REPORT ON THE IMPLEMENTATION OF BEST CORPORATE PRACTICES

ISSUER'S CORPORATE NAME:
GRUPO DE INVERSIONES SURAMERICANA S.A.

MAIN LEGAL REPRESENTATIVE:
RICARDO JARAMILLO MEJIA

LEGAL REPRESENTATIVE APPOINTED FOR SUBMITTING THIS
IMPLEMENTATION REPORT:
JUAN LUIS MUNERA GOMEZ

REPORTING PERIOD:
JANUARY - DECEMBER 2025

DATE: JANUARY 29,2026



Page

INTRODUCTION

The implementation status of the recommendations contained in the new Colombian Code of Best
Corporate Practices must be reported by issuers to the Superintendencia Financiera de Colombia
(Colombian Superintendency of Finance) by means of this Report on the Implementation of Best
Corporate Practices.

The purpose of this report is to inform the securities market whether each issuer is implementing or
failing to implement the recommendations contained in the aforementioned Code. For this purpose,
there are three boxes assigned to each recommendation corresponding to YES, NO and N/A., as well as
a space for supplementing the Issuer’s response:

Shouldthe answerbe “Yes”, the issuershould briefly describe how the implementation has been carried
out. Conversely, if the response is “No”, then the issuer must explain the reasons why the corresponding
recommendation has not been adopted.

The issuer can only provide a N/A response in the event that for legal reasons it is not possible for the
corresponding recommendation to be adopted. In this case, the rule or regulation that gives rise to this
situation must be precisely stated.

Given that some recommendations are made up of a series of specific aspects, it is important to
underscore that these shall only be understood to have been implemented if all the component aspects
are duly complied with, unless there is a legal reason for not adopting some of these, which in this case
should be clearly stated.

Each recommendation isaccompanied by a box to indicate the date on which it was firstimplemented
by the issuer. There is also a box to record the dates on which the recommendation was revised.

Finally, when due to its particular nature the issuer does not have the specific governing body referred to
in the recommendation, it shall be understood that this recommendation refers to the body that is either
the equivalent or acts in its stead



Page

I. SHAREHOLDERS' RIGHTS AND FAIR AND EQUITABLE TREATMENT

Measure No. 1: Principle of equal treatment.

1.1 The Company provides equal treatmentto allits shareholders who, within the same class of shares,
enjoy the same conditions, without this implying any access whatsoever to privileged information for
some shareholders with respect to the others

1.1. Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief description:

So as to continue creating value and building trust amongst our investors, the
Company provides equal treatment for all its shareholders by supplying them
with complete and timely information, through the different channels laid on
forthis purpose, as well as ensuring that they are able to exercise theirinherent
rights underthe same terms and conditions as for all shareholders

Forthis purpose, we used the usual communication channels to communicate
with our shareholders, investors and the market in general, including the
relevant information reports published on the system that the Colombian
Superintendency of Finance hosts for this purpose; replicating these same
relevant Information reports for the market as well as using banners and
publications featured on the Company’s website and our social networks.
(https://bit.ly/3fdpgqV )

In accordance with its By-laws (art.10) and its Code of Good Governance
(sections. 1.1, 1.2, 4.1.) the Company’s Administrators are responsible for
ensuring equal treatment for all shareholders, more specifically all those rights
and obligations that are conferred on these based on current legislation aswell
asthe Company’s own internal rules and regulations.

9FOK &SIFNE GKS /2YLIyeQa .2FNR 27F 4
section 1.2.9 of Chapter VI, Title | of Part Ill of the Basic Legal Circular
(https://www.gruposura.com/noticia/sura-grupo-proyecto-distribucion-

utilidades-asamblea-2025/)s0 as to ensure that shareholders are able to effecti
take part and exercise their inherent voting rights at Ordinary Shareholders” Mes

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date December24,1997

Revision Dates



https://bit.ly/3fdpqqV
https://www.gruposura.com/wp-content/uploads/2024/09/sura-grupo-estatutos-sociales-2024.pdf
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-codigo-buen-gobierno-2025.pdf
https://www.gruposura.com/noticia/sura-grupo-proyecto-distribucion-utilidades-asamblea-2025/
https://www.gruposura.com/noticia/sura-grupo-proyecto-distribucion-utilidades-asamblea-2025/
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1.2. The Board of Directors has approved a specific procedure that defines the Company’s practices
for dealing with our shareholders under different conditions, in matters such as, for example, access
to information, attending to requests for information, communication channels, forms of interaction
between shareholders and the Company, its Board of Directors and other Administrators.

1.2 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief description:

Grupo SURA has introduced, as part of its internal rules and regulations,
different guidelines which clearly and explicitly set out the different means in
which the shareholders, the Board of Directors, Senior Management and other
stakeholders may engage with each other. These mainly include:

-¢ KS /2 YBidbws@A@dlesl5 and 24 - Rules and Regulations governing
the General Assembly of Shareholders) which cover the means in which the
Company’s stakeholders engage with our Administrators.

Sub-section 4.1 of the Company’s Code of Good Governance ses out the
specific means used by the Company to engage with its shareholders and vic
which include its corporate website, its assistance facilities via social networ|
email address for the exclusive use of shareholders requesting informagioveh ag
a Shareholder Service Centéhe Company’s Investor Relations Department as
well as its Company Secretary’s Office are also on hand to explain to investors
the more important information being  published by the
Company.(https://goo.gl/LSxSnm)

- Internal policies, including the Reputation, Communication and Brand
Management Policy, which define the guidelines on how the Company should
engage with its stakeholders as well as its interaction with the environment.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date October 29,2015

Revision Dates

Dimension No. 2: Share information.

2.1. The Company discloses to the general public, via its website, in a clear, accurate and complete
fashion the different classes of shares it has issued along with the number of shares issued for each
class of share as well as the number of shares held in reserve, together with all those rights and
obligations inherent to each class of share.


https://www.gruposura.com/wp-content/uploads/2024/09/sura-grupo-estatutos-sociales-2024.pdf
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-reglamento-asamblea-general-accionistas-2025.pdf
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-reglamento-asamblea-general-accionistas-2025.pdf
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-codigo-buen-gobierno-2025.pdf
https://goo.gl/LSxSnm
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2.1 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief
description:

The Company’s website www.gruposura.com, features an Investor Relations
tab  (https://goo.gl/Y3WssV -  http://bit.ly/2MQOsk79), containing
information regarding the Company’s ordinary and preferred stock and the
number of shares issued for each category including i) the number of shares
outstanding, ii) their most recent listed prices; iii) declared dividends, among
otherinformation

The rights and obligations on the part of the holders of these securities are duly
setoutin Articles 7 and 8 of the Company’s By-laws ; the Rules and Regulations
governing the General Assembly of Shareholders; Sections 1.1. and 1.2 of its
Code of Good Governance (https://bit.ly/3HifR90 ), as well as in the Share
Issuance and Placement Rules and Regulations corresponding to the
Company’s Preferred Shares. These documents have been made available to
investors and the general public alike on the Company’s website:

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date January 01,2010

Revision Dates

Measure No. 3: No dilution of capital

3.1.In the event of all those transactions that could result in a dilution of the capital held by minority
shareholders (in the case of a capital increase waiving the right of first refusal with regard to the
subscription of shares, a merger, spin-off or segregation, among others), the Company must provide a
detailed explanation of such to the shareholders in the form of a pricrreport from the Board of Directors,
together with a fairness opinion from an independent outside consultant of recognized standing on the
terms of such transactions, who is to be appointed by the Board. These reports are made available to
investors and the general public alike on the Company’s website

3.1 Has this Measure been
implemented? YES NO X N/A

YES. Please provide a brief description:

The Rules and Regulations governing the General Assembly of Shareholders,
specifically in Article 5 state: “In the case of transactions which could cause @
dilution of the share capital pertaining to minority shareholders, the Company



http://www.gruposura.com/
https://goo.gl/Y3WssV
https://www.gruposura.com/wp-content/uploads/2024/09/sura-grupo-estatutos-sociales-2024.pdf
https://bit.ly/4gWutKQ
https://bit.ly/4gWutKQ
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-reglamento-asamblea-general-accionistas-2025.pdf
https://bit.ly/3HifR90
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-reglamento-asamblea-general-accionistas-2025.pdf
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shall provide a detailed explanation in the form of a reportissued beforehand by
the Board of Directors, which shall be made available to all shareholders within
the term allowed for exercising their Right of Inspection.”

Additionally,and as a supplementtothat setoutin the Company’sinternalrules
and requlations, the Rules and Requlations governing the Board of Directors,
establishes in its Article 2.3 that said collegiate body is entitled to hire external
advisors when required for specific issues; a provision that is applicable to
events such as those regulated in Article 5° of the Rules and Regulations
governing the General Assembly of Shareholders with regard to deciding on
operations that may result in the dilution of the share capital belonging to
minority shareholders..

During the reporting period in question, no operations took place that could
have resulted in a dilution of the share capital held by minority shareholders.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date June 25,2015

Revision Dates

Measure No. 4: Shareholder information and communications.

4.1. The Company maintains a corporate website, in both its Spanish and English versions, providing
links to the Company’s Corporate Governance or Shareholder and Investor Relations areas or their
equivalent, which includes financial and non-financial information in the terms proposed in
Recommendations 32.3 and 33.3 and which, in no event, may include confidential information
regarding the Company orinformation relating to trade secrets, orthat which if disclosed could be used
to the Company’s detriment

4.1 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief description:

According to the transparency and quality criteria govermning the information
provided to the market, the Company's website has sections called "Our
Company", a sub-section "Ethics and Corporate Governance"; as well as the
section "Investor Relations" in which it publishes the information suggested in

Recommendation 32.3. The Annual Corporate Governance Report is also
published there, which includes the requirements contained in
Recommendation 33.3.



https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-reglamento-junta-directiva-2025.pdf
https://www.gruposura.com/nuestra-compania/etica-y-gobierno-corporativo/
https://www.gruposura.com/relacion-con-inversionistas/
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-reglamento-asamblea-general-accionistas-2025.pdf
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Grupo SURA was also awarded againin 2025the "IR Award", also known as "IR
Seal" from the Colombian Stock Exchange, for being a securities issuer that has
adopted best practices with regard to information reporting and investor
relations.. (https://bit.ly/3D1Imp0)

The Company’s website, as well as the documents therein contained, is
published both in Spanish (https://www.gruposura.com/) as well as in English
(https://www.gruposura.com/en/).

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date December01,2015

Revision Dates

4.2. The Company has laid on exclusively for its shareholders the means in which they may gain
permanent access and use the corresponding information, such as a link on its website that only
shareholders can access as well as a Shareholder and Investor Relations Office; this together with
periodic informative meetings, among others, that are staged so that these may express their opinions,
raise concerns or make suggestions regarding how the Company is evolving or anything that has to do
with their status as shareholders.

4.2 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief description:

The Company has laid on various means and communication channels
through which it discloses important information to its shareholders and other
stakeholders, namely: a website in both English and Spanish
www.gruposura.com and https://www.gruposura.com/en) which contains a
space specifically dedicated to our investors; as well as an e-mail address that
serves as a direct communication channel with the Company
(caa@bancolombia.com); and a Shareholder and Investor Relations Office that
can be visited in person, or contacted by telephone orvia the e-mails provided
forthat purpose (https://goo.gl/YOUuWN)

The aforementioned channels can be accessed through the Company’s
website, in accordance with the provisions of the SURA Business Group's Code
of Good Governance (Chapter 4).

The Company also holds quarterly conference calls through which it provides
the market with financial and non-financial information regarding the
Company. These conference calls are recorded and remain available on the
Company’s website for the benefit of the general public
(https://goo.gl/QQzWPmM)



https://bit.ly/3D1Imp0
https://www.gruposura.com/
https://www.gruposura.com/en/
https://www.gruposura.com/en/
http://www.gruposura.com/
https://www.gruposura.com/en
https://www.gruposura.com/relacion-con-inversionistas/
https://www.gruposura.com/relacion-con-inversionistas/
https://www.gruposura.com/relacion-con-inversionistas/
https://goo.gl/Y6UuWN
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-codigo-buen-gobierno-2025.pdf
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-codigo-buen-gobierno-2025.pdf
https://goo.gl/QQzWPm
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NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date January 01,2007

Revision Dates

4.3. The Company stages quarterly earnings presentations for its shareholders and market analysts,
which are held eitherin person or through on-line means of communication (teleconferencing by phone
orvideo, etc.).

4.3 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief description:

Every three months, the Company holds a virtual conference call which is
streamed overthe Internetto shareholders, analysts and the public at large for
the purpose of presenting its quarterly earnings reports. The audios of these
conference calls are subsequently made available on the Company’s website
so that any interested party may consult the information therein contained
(https://goo.gl/QQzWPm).

In 2025, four (4) conference calls with the market were carried out, where the
results of the 4th quarter of 2024, as well as 1st, 2nd and 3rd quarters of 2025
were made available.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date January 01, 2010

Revision Dates

4.4, The Company stages or participates in fixed income presentations, events or forums, mainly for
investors holding debt instruments as well as market analysts, in which the issuer's business indicators,


https://goo.gl/QQzWPm
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liability management, financial policy, ratings, issuer's performance with respect to covenants, etc., are
updated

4.4 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief description:

Grupo SURA stages quarterly presentationsthrough which marketanalysts and
other interested parties are provided with financial and non-financial
information regarding the Company. This includes key figures and the
Company’s overall situation (https://goo.gl/QQzWPm)

Also during this past reporting period, the Company participated in events held
with investors and market analysts, as part of our transparency and
engagement practices with this important stakeholder group.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date January 01,2010

Revision Dates

4.5. The Company's By-laws provide for a shareholder or group of shareholders representing at least
five percent (5%) of the Company’s share capital may request that Specialized Audits be carried out
on matters other than those audited by the Company’s Statutory Auditor. Depending on its capital
structure, the Company may decide on lowering this percentage to less than five percent (5%).

4.5 Has this Measure been
implemented? YES NO X N/A

YES. Please provide a brief description:

NO. Please explain:

In its By-laws(Article 24, Paragraph 3) as well as in its _Code of Good
Governance (Section1.3.)the Company has provided its shareholders with
the right to conduct specialized audits, along with the procedure forthese

to be carried out. According to the Company’s internal rules and
requlations any request for these specialized audits to be carried out must
be made by a shareholder or group of shareholders representing at least
fifteen percent (15%) of the Company’s outstanding ordinary shares.



https://goo.gl/QQzWPm
https://www.gruposura.com/wp-content/uploads/2024/09/sura-grupo-estatutos-sociales-2024.pdf
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-codigo-buen-gobierno-2025.pdf
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-codigo-buen-gobierno-2025.pdf

Page

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date March 26,2015

Revision Dates September23,2024

4.6. In order to exercise this right, the Company upholds a written procedure the details of which are
set forth in Recommendation 4.6.

16.1 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief description:

The terms and conditions together with the corresponding procedure for
exercising this particular right are stipulated in Section 1.3 of the Company’s
Code of Good Governance and are in keeping with that prescribed in this
measure.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date December17,2015

Revision Dates

Measure No. 5: Board and Senior Management actions in the event of a takeover or a change in the
Company’s control.

5.1. The members of the Board of Directors and Senior Management have expressly accepted in their
Letters of Acceptance or employment contracts, that as soon as they become aware of a takeover bid or
other relevant transactions, such as mergers or spin-offs, there shall be periods during which they
undertake not to perform any trades with the Company’s shares, either directly or indirectly through an
intermediary.

5.1 Has this Measure been
implemented? YES X NO N/A



https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-codigo-buen-gobierno-2025.pdf
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YES. Please provide a brief description:

The entire contents of this recommendation are expressly included in the
letters of acceptance submitted by members appointed to the Board of
Directors as well as in the employment contracts of members of Senior
Management.

The letters of acceptance signed by each Board Member can be found by
clicking on the profile of each Director. under the Board of Directors tab of
Grupo SURA's website We would also like to share by way of an example the
model of the Addendum supplementing the employment contract of one of
the members of Senior Management, which continues in full force and effect
and has not been amended. https://bit.ly/3qNjs3Z

The Company also upholds a Personal Investment Policy that establishes the
guidelines to be taken into account by the Company's Board of Directors and
Senior Management, as well as all those other parties who are obliged to
comply with these provisions with regard to all those trades performed in a
personal capacity with regard to the Company’s securities.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date April 16,2015

Revision Dates

Measure No. 6: Listing of companies that make up Conglomerates.

6.1. Without prejudice to the independence of each individual company that makes up the Business
Conglomerate and the responsibilities of its administrative bodies, the Conglomerate has an
organizational structure that defines the three (3) levels of governance — the General Assembly of
Shareholders, the Board of Directors and Senior Management — the key governing bodies and their
respective positions together with the relationships between these, which have been made publicly
available in a clear and transparent manner, thereby allowing for clear lines of reporting and
communication while facilitating the strategic planning, supervision, control and administrative
effectiveness of the Conglomerate itself.

6.1 Has this Measure been
implemented? YES NO X N/A



https://www.gruposura.com/nuestra-compania/etica-y-gobierno-corporativo/
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YES. Please provide a brief description:

NO. Please explain:

It must be noted that Grupo SURA, in its role as parent company of the
SURABusiness Group has published the latter's organizational structure on
its corporate website, which clearly identifies the relationships and
reporting lines existing between the different governing bodies of the
main companies that make up the Group. This structure is aimed at
facilitating the Group’s strategic direction while strengthening its unity of
purpose as well as the steering of its different companies.

The Company’s Code of Good Governance regulates the relationship
between its different governing bodies.

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date December 01,2015

Revision Dates January 27,2022

6.2. The Parent Company and its core Subsidiaries have defined a framework of reference for their
institutional relations having signed a public agreement approved by the Board of Directors governing
each subsidiary, which regulates the matters indicated in Recommendation 6.2.

6.2 Has this Measure been
implemented? YES X NO N/A



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gruposura.com%2Fwp-content%2Fuploads%2F2026%2F01%2Fgrupo-sura-estructura-corporativa-filiales-2025.pdf&data=05%7C02%7Caarangom%40gruposura.com.co%7C3690217c1b984dc79f2308de58fb0bbe%7Cefa3beca5cf14117921dc9b942c816e8%7C0%7C0%7C639046032429754081%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=mZ%2FWtSF%2F9Xtz0SptcLW8HxVEl9jvNOrWRdNiYhmwDMg%3D&reserved=0
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-codigo-buen-gobierno-2025.pdf
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NO. Please provide a brief description:

Grupo SURA complies with this measure by upholding the criteria stipulated in
Measure 6.2. as stated in the following public documents previously approved
by the Board of Directors.

Criteria stipulated in Measure 6.2.

Public document in which
these are stated

The definition of the
Conglomerate’s interest is
understood as being the primary
interest that all its companies must
pursue and defend.

I Code of Good
Governance
 Code of Conduct

The recognition and harnessing of
synergies between the
Conglomerate’s companies, are
based on the premise of respect for
their minority shareholders.

 Related Party
Transactions Framework
Policy.

The respective areas of activity and
eventual business between these.

 Code of Good

Governance

 Related Party
Transactions Framework
Policy.

Common services provided by the
Parent Company, a Subsidiary
and/orthird parties.

f No such services are
provided

The criteria  or manner for
determining the pricing and
conditions of any business carried
out between the Conglomerate’s
companies along with those
relating to the common services
rendered by any of these or by third
parties.

 Code of Good
Governance

 Related Party
Transactions Framework

Policy.

The Conglomerate’s cohesiveness
is pursued by means of a common
and shared vision of the key
positions contained in its Control
Architecture  such as internal
auditing, external auditing and risk
management.

Framework Policies:

f Riskmanagement

I Information security and
cybersecurity risk

 Antifraud and
anticorruption risk.

 Ethics and Compliance
Risk

The performance and coordination
between the Parent Company’s
Board Committees and those which
the Boards of Directors of its
Subsidiaries must set up on an
appropriate and mandatory basis

 Code of Good
Governance

The mechanisms provided for the
purpose of resolving possible

T Code of Good
Governance
 Single policyforhandling



https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-codigo-buen-gobierno-2025.pdf
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-codigo-buen-gobierno-2025.pdf
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-codigo-buen-gobierno-2025.pdf
https://www.gruposura.com/wp-content/uploads/2021/01/SURA-grupo-politica-partes-relacionadas.pdf
https://www.gruposura.com/wp-content/uploads/2021/01/SURA-grupo-politica-partes-relacionadas.pdf
https://www.gruposura.com/wp-content/uploads/2021/01/SURA-grupo-politica-partes-relacionadas.pdf
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-codigo-buen-gobierno-2025.pdf
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-codigo-buen-gobierno-2025.pdf
https://www.gruposura.com/wp-content/uploads/2021/01/SURA-grupo-politica-partes-relacionadas.pdf
https://www.gruposura.com/wp-content/uploads/2021/01/SURA-grupo-politica-partes-relacionadas.pdf
https://www.gruposura.com/wp-content/uploads/2021/01/SURA-grupo-politica-partes-relacionadas.pdf
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-codigo-buen-gobierno-2025.pdf
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-codigo-buen-gobierno-2025.pdf
https://www.gruposura.com/wp-content/uploads/2021/01/SURA-grupo-politica-partes-relacionadas.pdf
https://www.gruposura.com/wp-content/uploads/2021/01/SURA-grupo-politica-partes-relacionadas.pdf
https://www.gruposura.com/wp-content/uploads/2021/01/SURA-grupo-politica-partes-relacionadas.pdf
https://www.gruposura.com/wp-content/uploads/2019/08/SURA-grupo-politica-gestion-riesgos-2019.pdf
https://www.gruposura.com/wp-content/uploads/2024/07/sura-grupo-politica-seguridad-de-la-Informacion-y-ciberseguridad-Grupo-SURA.pdf
https://www.gruposura.com/wp-content/uploads/2024/07/sura-grupo-politica-seguridad-de-la-Informacion-y-ciberseguridad-Grupo-SURA.pdf
https://www.gruposura.com/wp-content/uploads/2019/08/SURA-grupo-politica-antifraude-anticorrupción-2019.pdf
https://www.gruposura.com/wp-content/uploads/2019/08/SURA-grupo-politica-antifraude-anticorrupción-2019.pdf
https://www.gruposura.com/wp-content/uploads/2020/05/grupo-sura-politica-marco-etica-y-cumplimiento-2019.pdf
https://www.gruposura.com/wp-content/uploads/2020/05/grupo-sura-politica-marco-etica-y-cumplimiento-2019.pdf
https://www.gruposura.com/wp-content/uploads/2025/01/sura-grupo-codigo-buen-gobierno-2025.pdf
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conflicts of interest between the conflicts of interest
companies.

In the case of transactions between | J Single policyforhandling
a Subsidiary that issues securities conflicts of interest

and its Parent company, whether
the latter be an issuer or not, the
policy for handling conflicts of
interest shall be applied rigorously
and with sensitivity, to ensure that,
among other factors, the
transactions that take place are
carried out based on market prices
and conditions.

Also Grupo SURA and its subsidiaries uphold an Institutional Relations Policy
Framework, which has not been made public.

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date

Revision Dates

Measure No.7: Conflict resolution

7.1. Except in the case of all those disputes between shareholders, or between shareholders and the
Company orits Board of Directors, which as provided forby current legislation must necessarily be settled
before an ordinary court of law, the Company’s By-laws include mechanisms for resolving
controversies such as direct agreement, amicable composition, conciliation or arbitration.

7.1 Has this Measure been
implemented? YES X NO N/A
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YES. Please provide a brief description:

In Article 49 of the Company’s By-laws any dispute arising atany time, between
present or future shareholders and the Company, or among shareholders
themselves by reason of their nature as such, and between the Company’s
administrators, orbetweenthe Company orthe shareholders,on the one hand,
and the administrators, who by accepting their position adhere to this clause,
on the other, shall be settled by a Court of Arbitration.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date March 26,2015
Revision Dates September23,2024

Il. GENERAL ASSEMBLY OF SHAREHOLDERS
Measure No. 8: Functions and Authority
8.1. In addition to other functions assigned by law to the General Assembly of Shareholders, the

Company’s By-laws expressly include the functions of the General Assembly of Shareholders as
indicated in Recommendation 8.1, and emphasize their exclusive and non-delegable nature.

16.1 Has this Measure been
implemented? YES NO X N/A

YES. Please provide a brief description:

NO. Please explain:

The Company has included in its By-laws regarding the General Assembly of
Shareholders (stipulated in the paragraph corresponding to Article 23) three of the
four functions indicated in Recommendation 8.1.

The missing function ("The acquisition, sale, orencumbrance of strategic assets that,
in the opinion of the Board of Directors, are essential for carrying out the activity, or
when, in practice, these operations may result in an effective modification of the
Company’s corporate purpose”) was assigned exclusively to the Board of Directors
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this recommendation from being adopted:

N/A. Please state any rules or requlations that prevent

Implementation Date

March 26,2015

Revision Dates

Measure No. 9: Rules and Reqgulations governing the General Assembly of Shareholders

9.1. The Company has put into place a set of Rules and Regulations governing the General Assembly
of Shareholders that regulates all matters related to this governing body, from the callfora shareholders
meeting to preparing the information to be provided to the shareholders, including attending and
holding shareholder meetings and exercising shareholders' voting rights, ensuring that they are fully

informed of all the procedures to be followed for holding said mesetings.

9.1 Has this Measure been
implemented? YES X

NO

N/A

YES. Please provide a brief description:

The Company has put into place Rules and Regulations governing the General

Assembly of Shareholders that, in addition to that stipulated in its By-laws,
regulate all that concerning its working order, including the manner in which
shareholdermeetings are to be conformed, calledforand held,aswellas other
functions and aspects relating to this governing body.

NO. Please explain:

N/A. Please state any rules or regulations that

prevent this recommendation from being adopted:

Implementation Date

June 25,2015

Revision Dates

January 30,2025

Measure No. 10: Notices of Shareholder Meetings

10.1. To facilitate shareholders' rights to information, the Company’s By-laws establish that ordinary
meetings of the General Assembly of Shareholders must be called for no less than thirty (30)
calendar days in advance and extraordinary meetings must be called for no less than fifteen (15)
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calendar days in advance. The foregoing is without prejudice to the legal terms established for
corporate reorganizations (e.g. mergers, spin-offs or business transformations).

10.1 Has this Measure been
implemented? YES NO X N/A

NO. Please provide a brief description:

The Company’s By-laws (Article 15) state that in the case of Ordinary
Shareholders” Meetings, the corresponding notice shall be given at least thirty
(30) calendar days beforehand.

The Ordinary Shareholders' Meeting held on March 28, 2025, complied with
the provisions of this measure, since notice for such was given on January 31,
2025 by means of a publication in widely-circulating newspapers in Colombia
as well as the on Company's website (https://bit.ly/48VrP3i).

With regard to Extraordinary Shareholder Meetings, in accordance with the
amendmentto the Bylaws approved by the General Assembly of Shareholders
on September 23, 2024, Article 15 of the Company’s By-laws establishes that,
(a) for those meetings whose purpose is to appoint a new Board of Directors,
notice shall be given no less than fifteen (15) calendar days in advance and, (b)
for all other extraordinary meetings, no less than five (5) calendar days in
advance shall suffice, in keeping with the provisions of the Colombian Code of
Commerce, The purpose of thisamendment tothe Company’s By-laws was to
provide greater agility and adequate reaction times for the Company in terms
of the decision-making process on the part of the General Assembly of
Shareholders, given the recent needs of the Company.

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date

Revision Dates September23,2024

10.2. In addition to the traditional and mandatory means provided for by current legislation, the
Company ensures that calls for shareholder meetings are disseminated and publicized to the
maximum extent through the use of electronic media, such as its corporate website, message alerts
sentto individual e-mails and, if appropriate, through social networks

10.2 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief description:

The Company’s By-laws (Article 15) stipulate that notices for meetings of the
General Assembly of Shareholders shall be given in the form of an
announcement in a widely circulating newspaperin the place where the
Company hasits registered business address. Furthermore, and in orderto
ensure that these notices are widely disseminated and publicized, other
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mechanisms can be used such as the Company’s website, social networks or
emails.

In 2025, the notice corresponding to the Ordinary Shareholders” meeting was
also given via the Relevant Information Reporting channel hosted by the
Colombian Superintendency of Finance, as well as in the El Tiempo and El
Colombiano newspapers, on the Company’s own corporate website
(https://bitly/4b1rYE8)and on social networks.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date January 01,2010

Revision Dates

10.3. In order to enhance the transparent nature of the decision - making process at meetings of the
General Assembly of Shareholders, in addition to the Agenda containing an item-by-item listing of the
topics to be covered, the Company has provided at the same time as the notice of said meeting is
given, or, at least, fifteen (15) calendar days in advance of said meeting, the proposalsto be submitted
forthe consideration of the shareholders for each of the aforementioned items

10.3 Has this Measure been
implemented? YES X NO N/A

NO. Please provide a brief description:

Pursuant to Sub-section 6 of Paragraph 1 of the Rules and Regulations
governing the General Assembly of Shareholders, the Company must make
available on its website, at least fifteen (15) calendar days prior to the date of
the Ordinary Shareholders” Meeting in question, all those proposals with
regard to each item to be put forward by the Board of Directors so as to ensure
maximum transparency with the decisions being made.

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date June 25,2015

Revision Dates
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10.4. Any potential spin-off can only be analyzed and approved by the General Assembly of
Shareholders when this item has been expressly included in the notice of the respective meeting.

10.4 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief description:

Based on that provided in Sub-section 6 of Paragraph 2 of the Rules and
Regulations governing the General Assembly of Shareholders,in the eventthat
the Company must put to the vote a proposal concerning a potential spin-off,
this shall be explicitly stated in the notice calling forthe meeting in question and
duly included in the corresponding agenda

In 2025, there were no such proposals regarding spin-offs submitted to the
General Assembly of Shareholders.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date March 26,2015

Revision Dates

10.5. The Agenda proposed by the Board of Directors contains the precise content of the topics to
be discussed, thereby preventing important topics from being hidden or masked under imprecise,
generic,too general or broad terms such as “ others ” or “ propositions and miscellaneous”

10.5 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief description:

Each of the items to be discussed by the General Assembly of Shareholders,
are clearly and explicitly included as independent items on the meeting’s
agenda.

In 2025, no items called “Proposals and Miscellaneous" or "Others" were
included in the Agenda of the Ordinary Meeting of the General Assembly of
Shareholders.

NO. Please explain:



https://www.gruposura.com/wp-content/uploads/2025/01/Convocatoria-Asamblea-Extraordinaria-28_03_25.jpg
https://www.gruposura.com/wp-content/uploads/2025/01/Convocatoria-Asamblea-Extraordinaria-28_03_25.jpg

Page

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date December 24,1997

Revision Dates

10.6. In the case of amendments to the By-laws, each article or group of substantially independent
articles shall be voted on separately. In any case, a separate vote is taken on an article if any shareholder
or group of shareholders, representing at least five percent (5%) of the Company’s share capital,
whenever this is requested during the Meeting in question, a right that is made known to the
shareholders in advance.

10.6 Has this Measure been
implemented? YES NO X N/A

NO. Please explain:

Although there are no specific provisions in this regard, the articles are usually
voted on when these are grouped together in the form of thematic areas, this
after the proposed amendment to each of these is made available on the
Company's website for the consideration of the shareholders.

At the most recent meeting of the General Assembly of Shareholders held on
September 23, 2024 at which the Company’s By-laws were amended, the
corresponding votes were carried out grouping the articles together based on
the following thematic areas: (1) The Company’s Management and
Administration, (2) the General Assembly of Shareholders, (3) the Board of
Directors, (4) the Company’s Legal Representatives, (5) Profits and grounds for
dissolution, and (6) Dispute resolution.

Each of these thematic areas was voted on independently. Likewise, votes for
including two new articles in the Company’s Bylaws were cast separately.

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date

Revision Dates

10.7. Without prejudice to that set out in Article 182 of the Colombian Commercial Code, and for the
purpose of reinforcing and guaranteeing the shareholders’” right of inspection and their right to
information prior to any meeting of the General Assembly of Shareholders, the By-laws recognize the
right of shareholders, regardless of the number of shares held, to propose that one or more items be
discussed and decided upon as part of the Agenda of the upcoming meeting, this within a reasonable
time frame and provided that the request for these new items contains a justification for such. This
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request must be made by the shareholders within five (5) calendar days following the date on which the
notice of the shareholders” meeting is published.

Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief
description:

Thisrightis enshrined in the paragraph of Article 15 of the Company’s By-
laws..

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date March 26,2015

Revision Dates

10.8.Shouldthe request be rejected by the Board of Directors, the latter is obliged to respond in writing
to all those requests made by holders of at least five percent (5%) of the Company’s share capital, or a
lower percentage as established by the Company based on the degree of concentration of shareholder
ownership, whereby the Board shall explain the reasons for their decision and inform the shareholders
of their right to present their proposals during the meeting in question in accordance with the provisions
of the aforementioned Article 182 of the Colombian Commercial Code

10.8 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief
description:

Pursuant to the Company’s By-laws (Paragraph of Article 15) once a request is
made by a shareholder or a group of shareholders, holding a stake of at least
5% of the Company’s share capital, and this request is subsequently rejected by
the Board of Directors, then a response must be given in writing, explaining the
reasons for rejecting such request, while informing the shareholders of their
right to submit their proposals during the meeting to be held.

NO. Please explain:
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N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date March 26,2015

Revision Dates

10.9.Inthe eventthatthe Board of Directors acceptsthe request, once the term allowed forshareholders
to propose items has elapsedin accordance with the preceding recommendation, an addendum to the
corresponding Notice of Meeting shall be published at least fifteen (15) calendar days prior to said
meeting

10.9 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief
description:

Pursuant to the paragraph of Article 15 of the Company’s By-laws
(https://bit.ly/4gWutKQ), should the Board of Directors accept a shareholder
request, an addendum to the notice calling forthe meeting in question shall
be published at least fifteen (15) calendar days priorto the meeting.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date March 26,2015

Revision Dates

10.10. Within the same term stipulated in Section 10.7, the shareholders may also submit new, well-
founded proposals on matters already included in the Agenda. In this case, the Board of Directors shall
actin a mannersimilarto that provided in sections 10.8 and 10.9 above.

10.10 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief

description:

Thisrightis enshrined in the paragraph contained in Article 15 of the
Company’s By-laws and the same procedure shall apply for requests to
include new items on the meeting’s agenda.
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N/A. Please state any rules or requlations that prevent
this recommendation from being adopted:

Implementation Date

March 26,2015

Revision Dates

10.11. The Company undertakes to use electronic means of communication, mainly its corporate
website to which shareholders have exclusive access so as to be able to provide them with the
documents and information relating to each of the items contained on the meeting’s Agenda

10.11 Has this Measure been
implemented?

YES

X NO N/A

YES. Please provide a brief description:

The Company makes available all those documents relating to meetings of the
General Assembly of Shareholders on its website (https://goo.gl/73daCN). The
foregoing, pursuant to Articles 15 and 24 of the Company’s By-laws..

NO. Please explain:

recommendation from being adopted:

N/A. Please state any rules or regulations that prevent this

Implementation Date

January 01, 2012

Revision Dates

10.12. The Company's By-laws recognize the right of shareholders to request in advance any
information or clarification they consider pertinent, either through the traditional channels and/or,
where appropriate, new technologies, or to ask in writing the questions they consider necessary
regarding the matters included in the Agenda, the documentation received or the public information
provided by the Company. Depending on the term chosen by the Company for calling fora meeting of
the General Assembly of Shareholders, the Company shall establish the period within which

shareholders may exercise this right
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10.12 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief
description:

Pursuantto thatstipulated in Article 24 of the Company’s By-laws, within aterm
of fifteen (15) business days priorto the meeting at which the balance sheetis
to be considered, shareholders may request information or clarification
regarding the documents required by currently applicable legal provisions, or
the matters to be discussed and debated as appearing on the agenda, or any
information thatthe Company should have placed in the public domain.

Also, the Company has a Company Secretary’s Office as well as an Investor
Relations Area and Shareholder Office which constantly attends shareholder
requests as received via the various channels that the Company has made
permanently available.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date March 26,2015

Revision Dates

10.13. The Company has provided for the request for information being denied if, according to
internal procedures, it may be categorized as: i) unreasonable; ii) irrelevant for understanding the
Company’s progress or interests; i) confidential, which shall include insider trading information with
regard to the securities market, trade secrets, ongoing operations whose successful completion is
substantially dependent on the Company maintaining the respective negotiations in the strictest
reserve; and iv) any otherdisclosure which places the Company’s competitiveness in imminent, serious
danger.

10.13 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief
description:

Based on that stipulated in paragraph 1 of Article 24 of the Company’s By-laws
(https://bit.ly/4gWutKQ), the Company may refuse to supply the required
information,when in accordance with itsinternal procedures, as defined by the
Board of Directors, this information is deemed to be: i) unreasonable;ii)
irelevant for understanding the Company’s progress or interests;iii)
confidential, including insider trading information with regard to the securities
market, trade secrets, ongoing operations whose successful completion is
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substantially dependent on the Company maintaining the respective
negotiations in the strictest reserve, as well as any other shareholder
information thatis protected by specialrequlations;andiv)any otherdisclosure
which places the Company’s competitiveness or the safety of both the
Company and its executives inimminent, serious danger.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date March 26,2015

Revision Dates September?23,2024

10.14. When the response provided to a shareholder may put him/her at an advantage, the Company
guarantees concurrent access to such response to the other shareholders, in accordance with the
mechanisms established for this purpose, and underthe same terms and conditions.

10.14 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief
description:

Pursuanttothatstipulatedin Paragraph 2 of Article 24 of the Company’s By-laws
the information or clarifications made to a shareholder by the Company shall
be reported to the other shareholders on the Company's website, under the
Shareholders” tab.

In 2025, no requests were received from shareholders that warranted being
published on the Company’s website, in accordance with the provisions of this
recommendation.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date March 26,2015

Revision Dates
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Measure No. 11: Representation Regulations.

11.1. Notwithstanding the limits set forth in Article 185 of the Colombian Code of Commerce, External
Circular 24 of 2010 and any provisions that should amend, supplement, or replace these, the Company
does not limit the shareholder's right to be represented at a meeting of the General Assembly of
Shareholders and he or she may delegate his or hervote to any person, whether a shareholder or not.

11.1 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief
description:

Pursuant to that stipulatedin Articles 8 and 11 of the Company’s By-laws and in
Chapter 1 of the Rules and Regulations governing the General Assembly of
Shareholders, the shareholders may either personally attend their meeting or
appoint a representative to do so by means of a duly granted written power of
attorney, with no restriction otherthan those required by law.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date January 01,2010

Revision Dates

11.2. The Company minimizes the granting of blank votes to proxies, without any voting instructions
being specified, by actively promoting the use of a standard proxy form that the Company itself sends
to shareholders or publishes on its website. This model includes the items listed on the Agenda and the
corresponding Proposals determined in accordance with the procedure established above and which
shall be submitted for the consideration of the shareholders, so that the shareholder, if he or she
considers it convenient, may indicate, in each case, his/her vote either for or against to his/her
representative

11.2 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief

description:

In accordance with that provided in Article 1 of the Rules and Regulations
governing the General Assembly of Shareholders, prior to a shareholders’
meeting, the Company shall publish on its website, a power of attorney form that
the shareholder may fill in, sign and present prior to when the meeting is to be
held

For the meetings held in 2025, the Company provided its shareholders, through
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its website, with sample powers of attorney forms that included the items
contained in the agenda for each meeting. (http://bit.ly/3Xzk25I).

NO. Please explain:

N/A. Please state any rules or requlations that prevent
this recommendation from being adopted:

Implementation Date March 26,2015

Revision Dates

Measure No. 12: Other people attending besides shareholders.

12.1. In order to revitalize the role of the General Assembly of Shareholders in shaping the will of the
Company, as well as to make it a much more participatory governing body, the Rules and Requlations
governing the General Assembly of Shareholders require that the members of the Board of Directors
and, especially, the Chairpersons of each of the Board Committees, as well as the Company’s Chief
Executive Officer attend shareholders” meetings in orderto respond to the concerns therein raised.

12.1 Has this Measure been
implemented? YES NO X N/A

NO. Please provide a brief
description:

Based on that contained in the paragraph corresponding to Article 11 of the
Company’s By-laws the meetings of the General Assembly of Shareholders
may be attended by the Members of the Board and the Company’s Chief
Executive Officerin orderto, among other matters, respond to the concerns of
the shareholders.

The Ordinary Shareholders' Meeting held in 2025 was attended by all the
Members of the Board of Directors, including the Chairpersons of the Board
Committees, as well as the Company’s Chief Executive Officer

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date June 25,2015

Revision Dates September23,2024
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M. BOARD OF DIRECTORS

Measure No. 13: Functions of the Board of Directors.

13.1. The Company’s By-laws expressly state those functions that may not be delegated to Senior
Management, including those established in recommendation 13.1.

16.1 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief
description:

The Company has included these non-delegable functions forits Board of
Directors in its By-laws (Paragraph 2 of Article 31)thatincludes those setoutin
recommendation 13.1.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date March 26,2015

Revision Dates

13.2. Without prejudice to the autonomy of the governing bodies of our subsidiary companies, when
the Company acts as the Parent Company of a Conglomerate, these functions of the Board of Directors
take on a more group-wide approach and are carried out based on general policies, guidelines or
requests for information that respect the balance between the interests of the parent company and
its subsidiaries, as well as the Conglomerate as a whole

13.2 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief

description:

The Board of Directors of the Company, as the parent company of the SURA
Business Group, has group-wide functionsthat are carried out based on general
policies, guidelines or requests for information aimed at striking a balance
between the interests of Grupo SURA and its subsidiaries and affiliates as well
as those of the business group itself.

The policies governing the SURA Business Group that regulate the relationship
between the parent company and its subsidiaries can be consulted on the
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Grupo SURA website (https://www.gruposura.com/resource
center/?cat=company secretary and legal matters&filter =policies)

The foregoing is in keeping with the functions and guidelines set
0KS /| 2 Yddtoyceo@Gbvernance (Chapter 2. Section 2.3 as W
as itsBy-laws (Article 31

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date April 23,2015

Revision Dates

Measure No. 14: Requlations governing the Board of Directors.

14.1. The Board of Directors has approved the internal regulations governing its organization and
working order, as well as the functions and responsibilities of its members, its Chairperson and the
Secretary to the Board as well as their corresponding duties and rights. This is disseminated among the
shareholders and is binding on the members of the Board of Directors

14.1 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief

description:

In compliance with the provisions of sub-paragraph ab) of paragraph 2 of Article
31 of the Bylaws the Board of Directors has its own internal regulations. These
regulations, together with the provisions of its By-laws, regulate the
organization and working order of the Board of Directors, as well as the other
matters contemplated in this measure.

This document has been published on the Company's website,
(https://www.gruposura.com/wp-content/uploads/2025/01 /sura-grupo-
reglamento-junta-directiva-2025.pdf) where it can be consulted by
shareholders and stakeholders alike.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:
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Implementation Date April 23,2015

Revision Dates September23,2024

Measure No. 15: Size of the Board of Directors

15.1. The Company has chosen not to appoint Alternate Members to the Board of Directors, as duly
established in its By-laws

15.1 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief

description:

Currently,the Company’s Board of Directors is made up of 7 principal members,
with no alternate members, 3 of whom enjoy an independent status.

The absence of alternate members is enshrined in Article 25 of the Company’s
By-laws.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date March 29,2007

Revision Dates

Measure No. 16: Structure of the Board of Directors.

16.1. Based on the premise that once appointed, all members of the Board of Directors act for the
Company’s benefit while exercising maximum transparency, the Company identifies the backgrounds
of the different members of the Board of Directors in accordance with the outline defined in
recommendation 16.1.

16.1 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief
description:



https://www.gruposura.com/wp-content/uploads/2024/09/sura-grupo-estatutos-sociales-2024.pdf
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Pursuant to that set out in Paragraph 1 of Article 25 of the Company’s By-laws,
basic information regarding the Company’s Directors, Administrators and
Senior Executives can be found on the Company’s website. This includes the
profiles and background information regarding each of the members of the
Board of Directors together with whether they are independent, equity or
executive members (https://www.gruposura.com/nuestra-compania/etica-y-
gobierno-corporativo/).

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date December 01,2015

Revision Dates

16.2. The Company has a procedure in place, coordinated through the Appointments and
Remuneration Committee or any other committee that should fulfill its functions, that allows the Board of
Directors, through its own dynamics and the conclusions of its annual performance evaluations, to
achieve the objectives indicated in Recommendation No. 16.2

16.2 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief

description:

The Company has approved a General Appointment, Remuneration, and
Succession Policy Governing the Board of Directors, which, together with its
Bylaws, establishes the procedure for electing the Board of Directors and the
profiles required for conforming this governing body. Additionally, the Rules
and Regqulations Governing the Board of Directors define the process for
evaluating the Board.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date [ December17,2015



https://www.gruposura.com/wp-content/uploads/2024/09/sura-grupo-estatutos-sociales-2024.pdf
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Revision Dates September 23,2024 |

16.3. The professional profiles considered necessary are reported by the Board of Directors to the
shareholders, so thatthe various stakeholders, mainly controlling shareholders, significant shareholders,
families, groups of shareholders and institutional shareholders, if any, and the Board of Directors
themselves, are in a position to identify the most suitable candidates

16.3 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief
description:

The profiles required in order to become a member of the Board of Directors
are indicated in the General Appointment, Remuneration, and Succession
Policy Governing the Board of Directors, this having been approved by the
General Assembly of Shareholders, all of which have been made available to
shareholders and stakeholders alike on the Company’s website

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date March 26,2015

Revision Dates September23,2024

16.4. The Company considers that a mere evaluation on the part of the shareholders of the resumes
thus submitted is insufficient to determine the suitability of the candidates, and therefore it has put into
place an internal procedure for evaluating the legal incompatibilities and disqualifications of each
candidate as well as their suitability with regard to the needs of the Board of Directors; this by applying
a set of criteria that the candidates” functional and personal profiles must comply with and verifying
compliance with certain objective requirements for becoming a member of the Board of Directors as
well as other additional requirements for serving as an Independent Member

16.4 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief

description:

In accordance with the General Appointment, Remuneration, and Succession
Policy Governing the Board of Directors and the Rules and Regulations

Governing the Sustainability and Corporate Governance Board Committee, the
Company’'s Legal Department and the Company Secretary prepares a report
on the candidates' compliance with objective requirements, that is
subsequently submitted to the Sustainability and Corporate Governance Board
Committee, which in turn evaluates this information based on this input so as
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https://www.gruposura.com/wp-content/uploads/2024/10/sura-grupo-politica-junta-directiva-2024.pdf
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to provide its recommendation to the Board of Directors. This decision-making
body eitherapproves or rejects said report with regard to submitting this forthe
consideration of the General Assembly of Shareholders and for subsequent
publishing on the Company's website priorto the Meeting.

Generally speaking, the Sustainability and Corporate Governance Committee
as well as the Board of Directors shall review compliance with all requirements
applicable to these candidates as established in applicable legislation as well
as internal corporate governance documents.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date December17,2015
Revision Dates September23,2024

16.5. In addition to the independence requirements already provided for in Law 964 of 2005, the
Company has voluntarily adopted a more rigorous definition of such status thanthat prescribedinthe
aforementioned law. This definition has been adopted as a reference framework through the Rules and
Regulations Governing the Board of Directors, and includes, among other requirements that must be
evaluated, relationships or ties of any nature that a potential Independent Member may have with
controlling or significant shareholders and their Related Parties, both domestic and foreign, and requires
a two-way statement of independence: (i) on the part of the candidate and with regard to the Company,
its shareholders and members of Senior Management in the form of his or her Letter of Acceptance;and
(i) on the part of the Board of Directors, concermning the independent status of the candidate

16.5 Has this Measure been implemented?

YES X NO N/A

YES. Please provide a brief description:

The Company upholds the concept of independence enshrined in Law 964 of
2005 as well as other supplementary independence criteria that raise the bar of
members of the Board acting in such capacity, which are defined in the General
Appointment, Remuneration and Succession Policy Governing the Board of
Directors

The independent directors in their letters accepting their nominations, expressly
state that they meet the independence requirements in accordance with Law
Q64 of 2005 and the Company's Code of Good Governance.
(https://bit.ly/3ROZPU0)

NO. Please explain:

N/A. Please state any rules or regulations that prevent this recommendation
from being adopted:

Implementation Date: December 17,2015
Revision Dates: September23,2024
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16.6.The Company, based on its internal rules and regulations, considers that the Board of Directors,
through its Chairperson and with the support of the Appointments and Remuneration Committee or
whichever should fulfill its functions, is the most appropriate body for centralizing and coordinating
the conformation of this governing body, prior to the shareholders” meeting in question.
Consequently, any shareholderbased on the stakes held, who aspiresto become a memberof the Board
of Directors, may ascertain whatis required to serve on the Board of Directors in orderto assert their own
aspirations, negotiate shareholding balances and distributions between different categories of
members, present their own candidates and agree that the eligibility of the candidates be assessed by
the Appointments and Remuneration Committee before any votes are cast in this respect at a
shareholders” meeting

16.6 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief
description:

The Sustainability and Corporate Governance Committee is responsible for
providing their support to the Board of Directors when appointing its members
and ensuring compliance with the requirements established for exercising this
position (Article 4 - a) - https://www.gruposura.com/wp-
content/uploads/2022/08/sura-grupo-reglamento-comite-sostenibilidad-
gobierno-coporativo.pdfihttps://bit.ly/3D2WnCW), as provided in the General
Appointment, Remuneration and Succession Policy Governing the Board of
Directors

The procedure laid out for such allows shareholders to become acquainted
with the required profiles; to present their potential candidates within the
established time frame, and to learn the results of the evaluations carried out.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date April 23,2015

Revision Dates September 23,2024

16.7. The Rules and Regulations governing the Board of Directors provide for evaluating the
suitability of the prospective candidates as an activity to be carried out prior to holding the
shareholders” meeting, so that shareholdersreceive sufficientinformation (personal qualities, suitability,
background, experience, integrity, etc.) on the candidates aspiring to become members of the Board of
Directors, this sufficiently beforehand so that these can be adequately evaluated

16.7 Has this Measure been
implemented? YES X NO N/A
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NO. Please provide a brief descripi

The Board of Directors, with support from the Sustainability and Corporate
Governance Committee, is responsible for conducting the corresponding
evaluations and analyses of the candidates, prior to these being appointed by
the General Assembly of Shareholders (https://www.gruposura.com/wp-
content/uploads/2022/08/sura-grupo-reglamento-comite-sostenibilidad-
gobiermno-coporativo.pdf).

Pursuant to that set out in the General Appointment, Remuneration and
Succession Policy governing the Board of Directors, once the nominations of
the candidates have been received, the Company’s Chief Corporate Legal
Affairs Department shall analyze these and record those that have been
received without having complied with the requirements set forth in this Policy.
Taking said analysis as input, specifically that associated with failing to comply
with the requirements of the nominations received, the Sustainability and
Corporate Governance Committee shall proceed to evaluate the candidates so
as to be able to determine whether they effectively fit the required profile as
well as comply with the established selection and independence criteria.

A summary of the most relevant aspects of the evaluation carried out by the
Sustainability and Corporate Governance Committee, as approved by the
Board of Directors, shall be published on the Company's website no less than
two (2) calendar days prior to the date set for the Shareholders' Meeting at
which the respective appointments shall be held.

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date April 23,2015

Revision Dates September23,2024

Measure No. 17: Functional structuring of the Board of Directors

17.1. The Rules and Regulations Governing the Board of Directors provide for Independent and Equity
Members to always hold the majority with regard to Executive Members whose numberin the event
of joining the Board of Directors, shall be the minimum necessary to meet the information and
coordination requirements of both the Board of Directors and the Company’s Senior Management

17.1 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief

description:

The Rules and Regulations Governing the Board of Directors provide for
Independent and Equity Members to always hold the majority with regard to
Executive Members,

Article 25 of the Company's Bylaws establishes that the Board of Directors of
Grupo SURA shall be comprised of three (3) Independent Members.

The Board of Directors of the Company has no Executive Members.


https://www.gruposura.com/wp-content/uploads/2022/08/sura-grupo-reglamento-comite-sostenibilidad-gobierno-coporativo.pdf
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NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date April 23,2015
Revision Dates March 25,2022

17.2. Based on the minimum percentage of twenty-five percent (25%) of Independent Members as
provided forin Law 964 of 2005, the Company analyzes and voluntarily adjusts upwards the number
of Independent Members, taking into account, among other aspects, that the number of independent
members correlates with the Company’s Floating Capital

17.2 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief

description:

The Board of Directors currently has three (3) independent members, thatis to
say, 42.85% of the total, thereby exceeding the minimum 25% required by law.

The Company’s Bylaws (Article 25), the Rules and Regulations Governing the
Board of Directors (Article 1.1) as well as its Code of Good Corporate
Governance (Chapter 2) establish that there shall be three (3) Independent
Members.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date March 29,2007
Revision Dates March 25,2022

Measure No. 18: Organization of the Board of Directors

18.1. The functions of the Chairperson of the Board of Directors are set forth in the Company’s By-
laws and his or her main responsibilities are those setforth in Recommendation18.1
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18.1 Has this Measure been
implemented? YES NO X N/A

YES. Please provide a brief descrip

The duties of the Chairman of the Board of Directors are enshrined in Article 32
of the Bylaws and include all the duties and responsibilities recommended in
Measure 18.1, except that of promoting the Company’s governance, by acting
as a liaison between the shareholders and the Board of Directors.

This functionis notincluded in the responsibilities of the Chairman of the Board
of Directors, as itis not a function that by law must be performed by this officer.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date March 26,2015
Revision Dates September 23,2024

18.2. The Company'sinternalrules and regulations provide forthe possibility that the Chairperson of the
Board of Directors may be treated differently from the other members, both in terms of his or her
obligationsaswellasremuneration,as a result of the scope of hisorherspecific functions and the greater
amount of time this position entails

18.2 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief descrip

Pursuant to that stipulated in the General Appointments, Remuneration and
Succession Policy Governing the Board of Directors (Sub-section 3.1), the
Chairperson of the Board, at the discretion of the General Assembly of
Shareholders, and based on his or her responsibilities may be assigned a
higherremuneration than that of the other members of the Board.

The Chairperson of the Board of Directors has additionalfunctions compared to
the other members, and these are stipulated in Article 32 of the Company’s By-
laws.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:
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Implementation Date March 26,2015

Revision Dates

18.3. The Bylaws contain the rules and regulations for appointing the Secretary to the Board of
Directors, including those indicated in Recommendation 18.3.

18.3 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief

description:

The Company’s By-laws (Article 33), stipulate that the Company Secretary shall
act as Secretary to the meetings of both the Board of Directors and the General
Assembly of Shareholders. These also stipulate that the Secretary to the Board
of Directors is responsible for handling all matters concerning the Company's
shareholders.

The Company Secretary, as previously proposed by the Company’s Chief
Executive Officer, shall be appointed by the Board of Directors, afterreceiving a
reportfrom the Board Committee in charge of matters relating to appointments
(currently the Sustainability and Corporate Governance Committee).

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date March 26,2015

Revision Dates

18.4. The Rules and Regulations Governing the Board of Directors establish the functions of the
Secretary, including those setforthin Recommendation 18.4.

18.4 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief descrip


https://www.gruposura.com/wp-content/uploads/2024/09/sura-grupo-estatutos-sociales-2024.pdf

Page

The duties of the Secretary are set forth in paragraph 1.3 of Rules and
Regulations Governing the Board of Directors and correspond to those
recommended in the measure, including those defined in measure 18.4..

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date April 23,2015

Revision Dates

18.5. The Board of Directors has set up an Appointments and Remuneration Committee

18.5 Has this Measure been
implemented? YES NO X N/A

YES. Please provide a brief descrip

Although the Company does not have a Board of Directors' Support Committee
called the “Appointments and Remuneration Committee,” the Sustainability
and Corporate Governance Committee has been assigned, among other
things, the functions of advising on matters relating to the appointment of
Directors and Senior Management, as well as the strategic management of
human talent (https://www.gruposura.com/wp-
content/uploads/2022/08/sura-grupo-reglamento-comite-sostenibilidad-
gobierno-coporativo.pdf). There is also a Remuneration Committee that is
responsible for advising the Board of Directors on remuneration matters
(https://www.gruposura.com/wp-content/uploads/2022/08/sura-grupo-
reglamento-comite-compensacion.pdf).

The main activities carried out by both Committees are presented to the
General Assembly of Shareholders, in the form of performance report that is
attached to the Company’s Annual Corporate Governance Report which has
been made available on the Shareholders” microsite featured on the
Company’s website (https://bit.ly/3sNg2Qq).

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:
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Implementation Date April 26,2007

Revision Dates April 07,2022

18.6. The Board of Directors has set up a Risk Committee.

18.6.Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief

description:

The Company has a Risk Committee that acts in support of the Board of
Directors. Its responsibilities relate to managing the Company’s risk exposure,
ensuringthatitisable to adequately carry outits corporate purpose and achieve
the objectives set within the legal and statutory framework that governs this
activity.

Its Rules and Regulations can be found on the Companys website
(https://www.gruposura.com/wp-content/uploads/2018/09/SURA-grupo-
reglamento-comite-riesgos-2018.pdf).

The main activities carried out by this Committee are presented to the General
Assembly of Shareholders, in the form of a report attached to the Company’s
Annual Corporate Governance Report which has been made available on the
Shareholders” microsite featured on the Company’s website.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date April 27,2006

Revision Dates

18.7. The Board of Directors has set up a Corporate Governance Committee.

18.7 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief descrip
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The Company has a Sustainability and Corporate Governance Committee
which is responsible for recommending to the Board of Directors the best
practicesto be adopted inits sphere of expertise as well as ensuring that these
are duly implemented.Its main objective isto promote the adoption of policies,
procedures and other rules and regulations aimed at ensuring the Company’s
good governance and ongoing sustainable development.

lts Rules and Regulations can be found on the Company's website
(https://www.gruposura.com/wp-content/uploads/2022/08/sura-grupo-
reglamento-comite-sostenibilidad-gobierno-coporativo.pdf).

The main activities carried out by this Committee are presented to the General
Assembly of Shareholders, in the form of a report attached to the Annual
Corporate Governance Report which has been made available on the
Shareholders” microsite featured on the Company’s website.

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date January 27,2005

Revision Dates

18.8. Should the Company consider that it is not necessary to set up all of these Committees, their
corresponding functions shall have been distributed among those that either exist or have been taken
over by the Board of Directors as a whole.

18.8 Has this Measure been
implemented? YES X NO N/A

YES. Please provide a brief

description:

The Best Corporate Practices - Country Code - Survey (Cédigo Pais in Spanish)
has considered appropriate the setting up of three (3) Committees, in addition
to the Audit Committee, namely the Appointment and Remuneration
Committee, the Risk Committee and the Corporate Governance Committee.
For casesin which the Company does not set up "all of these committees”, the
Measure also establishes that the functions of such committees can be validly
"redistributed among those that already exist (...)".

In the case of Grupo SURA, the Board of Directors has the following Support
Committees, in addition to the Audit and Finance Committee: (i) the Risk
Committee, (ii) the Remuneration Committee and (iii) the Sustainability and
Corporate Governance Committee. In these 4 committees, the Company has
effectively distributed the functions provided by the aforementioned Country
Code to the Appointments and Remuneration Committee in Measure 18.22,
this as follows: (i) the functions associated with appointments are assigned to
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the Sustainability and Corporate Governance Committee and (ii) the functions|

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date April 07,2022

Revision Dates

implemented? YES NO

N/A

YES. Please provide a brief descrip

NO. Please explain:

N/A. Please state any rules or regulations that
prevent this recommendation from being adopted:

Implementation Date April 23,2015




