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GENERAL HUMAN TALENT INDICATORS FOR THE SURA BUSINESS GROUP 2024 

 

Presentation 
 

The Companies that make up Grupo Empresarial SURA recognize people, from their identity and culture, as the center of the Organization. That is why 

we enhance their development and their relationship with the environment to contribute to the harmonious development of society, therefore we 

enable skills and knowledge that favor the full development of the self and its potential, understanding the environment and the relationship with it, to 

help build trust, identity and culture that can generate value to society. 

 

Therefore, during 2024, a priority for all the Companies was to consolidate the human talent strategy based on the development and comprehensive 

well-being of employees. Below you will find the main consolidated indicators that we monitor as part of the Annual Report and in compliance with 

international standards: 

 

2-7, 2-8 

1. Distribution of employees by gender 
 

Genre  

 
Grupo SURA  

 
 Suramericana  

 
 SURA AM  

 
 Grupo Empresarial SURA   

 Number   Participation  
 

 Number   Participation  
 

 Number   Participation  
 

 Number   Participation  

 Men   32 47.8%  6,677 32.1%  2,938 39.7%  9,647 34.11% 

 Women   35 52.2%  14,139 67.9%  4,461 60.3%  18,635 65.89% 

 Total   67 100%  20,816 100%  7,399 100%  28,282 100% 

 

2. Employees by type of contract 

 

Type of contract    Grupo SURA    Suramericana    SURA AM    Grupo Empresarial SURA  

Total number of employees  67  20,816  7,399  28,282 

Percentage of employees with an indefinite term  100%  87.7%  84.1%  86.8% 

Percentage of fixed-term employees  0.0%  11.9%  14.0%  12.4% 

Persons with another type of contract  -  493  -  493 

Administrative  100%  93.5%  51.6%  82.5% 

Commercial/ advisors  0.0%  6.5%  48.4%  17.5% 
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3. Distribution by age range 
 

Age range    Grupo SURA    Suramericana    SURA AM    Grupo Empresarial SURA  

 Under 30   17.9%  13.8%  18.5%  15.1% 

 Between 30 and 40   37.3%  43.1%  35.4%  41.1% 

 Between 40 and 50   29.9%  31.0%  27.9%  30.2% 

 Over 50   14.9%  12.1%  18.2%  13.7% 

 

4. Employees by employment category and gender distribution 
 

Job category    Grupo SURA    Suramericana    SURA AM    Grupo Empresarial SURA  

Total number of employees  67  20,816  7,399  28,282 

Senior Management  13  55  57  125 

Middle management  3  167  102  272 

Junior Management  22  1,795  722  2,539 

Non-management positions 
 

29 
 

17,437 
 

2,939 
 20,405 

Advisors  -  1,362  3,579  4,941 

 

Job category by gender  
 

Grupo SURA 
 

 Suramericana  
 

 SURA AM  
 

 Grupo Empresarial SURA  

 Senior Management - Men  
 61.5%  63.6%  78.9%  70.4% 

 Senior Management - Women   38.5%  36.4%  21.1%  29.6% 

 Middle Management - Men   33.3%  61.1%  56.9%  59.2% 

 Middle Management - Women   66.7%  38.9%  43.1%  40.8% 

 Junior Management - Men   50.0%  44.6%  52.4%  46.8% 

 Junior Management - Women  
 50.0%  55.4%  47.6%  53.2% 

 Non-managerial positions - Men   41.4%  30.2%  39.9%  31.7% 

 Non-management positions - Women   58.6%  69.8%  60.1%  68.3% 

 Advisors - Men   
 

 34.2%  35.9%  35.4% 

 Advisors - Women   
 

 65.8%  64.1%  64.6% 
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5. Employees in leadership positions and their gender distribution. 
 

Leadership positions 

 
Grupo SURA 

 
Suramericana 

 
SURA AM 

 
Grupo Empresarial SURA  

Number Participation 
 

Number Participation 
 

Number Participation 
 

Number Participation 

Men  15 62.5%  805 40.1%  499 51.4%  1,319 44.0% 

Women  9 37.5%  1,202 59.9%  471 48.6%  1,682 56.0% 

Total  24 100%  2,007 100%  970 100%  3,001 100% 

 

 

 

 

6. Employees by country 
 

Country   Grupo SURA   Suramericana    SURA AM    Grupo Empresarial SURA  

Colombia  67  18,284  1,854  20,205 

Mexico    673  2,769  3,442 

Chile    691  1,857  2,548 

Peru      773  773 

Panama    398    398 

Brazil    383    383 

Uruguay    135  146  281 

Dominican Republic    252    252 

Total  67  20,816  7,399  28,282 
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7. Employees by country and gender 
 

Country 
 Grupo SURA  Suramericana  SURA AM  Grupo Empresarial SURA 

 Men Women  Men Women  Men Women  Men Women 

 Colombia   47.8% 52.2%  30.1% 69.9%  38.5% 61.5%  31.0% 69.0% 

 Mexico   
   47.0% 53.0%  38.4% 61.6%  40.1% 59.9% 

 Chile   
   47.6% 52.4%  42.5% 57.5%  43.9% 56.1% 

 Peru   
      41.4% 58.6%  41.4% 58.6% 

 Panama   
   37.3% 62.7%     37.3% 62.7% 

 Brazil   
   46.0% 54.0%     46.0% 54.0% 

 Uruguay   
   45.2% 54.8%  35.6% 64.4%  40.2% 59.8% 

 Dominican Republic   
   34.5% 65.5%     34.5% 65.5% 

 Total   47.8% 52.2%  31.9% 68.1%  39.7% 60.3%  34.1% 65.9% 

 
 

404-1, 404-3, 3.3.1 DJSI 

8. Training and Development 

 

 

 
Grupo SURA 

 
 Suramericana  

 
 SURA AM  

 

 Grupo Empresarial 

SURA  

 Average training, development and OSH hours  
 

71.13 
 

52.83 
 

52.39 
 

52.76 

 Average hours of training, development and OSH 

men   
62.78 

 
52.97 

 
52.01 

 
52.71 

 Average hours of training, development, and OSH 

women   
78.77 

 
52.76 

 
52.64 

 
52.78 

 Total investment in training, development and 

OSH*.   
$ 102,148.94 

 
$ 2,108,725.71 

 
$ 3,289,808.52 

 
$ 5,500,683.16 

 Average investment in training,  

development and OSH per employee*.   
$ 1,524.61 

 
$ 101.30 

 
$ 444.63 

 
$ 196.07 

*Investment figures in dollars. Average investment per employee calculated with active employees as of December 31, 2024. 
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Average hours of training per Job 

Category   
 Grupo SURA 

 
 Suramericana  

 
 SURA AM  

 

 Grupo 

Empresarial SURA  

Senior Management  63.77  50.49  83.65  67.04 

Middle management  79.33  46.42  50.64  48.39 

Junior Management  85.05  46.46  51.52  48.25 

Non-management positions  63.03  54.19  45.03  52.99 

Advisors  
 

 43.46  57.22  54.31 

Practitioners  
 

 73.17  68.82  70.65 

 
 

Annual change 
 

Average hours of training per Job 

Category 
 Year 2023  Year 2024  Variation 

Senior Management  65.00  67.04  3.1% 

Middle management  42.00  48.39  15.2% 

Junior Management  39.00  48.25  23.7% 

Non-management positions  31.00  52.99  70.9% 

Advisors  49.00  54.31  10.8% 

Practitioners  45.00  70.65  57.0% 

       

Investment in training and development 

USD 
 Year 2023  Year 2024  Variation 

Average per employee  170.80  196.07  14.8% 

Total  5,033,937.00  5,500,863.00  9.3% 
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401-1 

9. Labor turnover rates 
 

Administrative employees   
 Grupo SURA 

 
 Suramericana  

 
 SURA AM  

 

 Grupo Empresarial 

SURA  

 2022 2023 2024  2022 2023 2024  2022 2023 2024  2022 2023 2024 

Total turnover rate  25.0 % 14.3 % 9.0 %  12.3 % 14.3 % 14.5 %  26.9 % 17.4 % 12.1 %  14.5 % 11.8 % 14.1 % 

Voluntary turnover rate  14.7 % 5.7 % 1.5 %  9.1 % 5.7 % 6.4 %  13.1 % 8.2 % 6.0 %  9.7 % 7.0 % 6.3 % 

 

Advisors/ sales 

representatives  
  Suramericana    SURA AM    Grupo Empresarial SURA  

 2022 2023 2024  2022 2023 2024  2022 2023 2024 

Total turnover rate  20.8 % 25.0 % 19.5 %  41.9 % 37.2 % 24.8 %  34.7 % 32.8 % 23.4 % 

Voluntary turnover rate  15.9 % 16.3 % 12.0 %  12.5 % 7.8 % 8.5 %  13.7 % 10.9 % 9.5 % 

 

 

Turnover by gender 2024 
 

Administrative 

employees  

 Grupo SURA  Suramericana  SURA AM   Grupo Empresarial SURA  

 

 Total 

turnover rate  

 Voluntary 

turnover rate  

 

 Total 

turnover rate 

 Voluntary 

turnover 

rate  
 

Total  

turnover rate  

 

Voluntary 

turnover 

rate   

 Total 

turnover 

rate  

 Voluntary 

turnover 

rate  

Women  11.43 % 2.86 %  14.23 % 6.31 %  11.57 % 5.45 %  13.86 % 6.19 % 

Men  6.25 % 0.00 %  15.01 % 6.67 %  12.72 % 6.80 %  14.51 % 6.67 % 

 

Advisors/ sales 

representatives  

 Suramericana  SURA AM   Grupo Empresarial SURA  

 

 Total 

turnover rate  

 Voluntary 

turnover rate   

 Total 

turnover rate  

 Voluntary 

turnover rate   

 Total 

turnover rate  

 Voluntary 

turnover rate  

Women  19.64 % 12.05 %  23.31 % 7.84 %  22.28 % 9.03 % 

Men  19.10 % 12.02 %  27.57 % 9.74 %  25.31 % 10.34 % 
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10. Hiring rate by age range and gender 

 

Hiring    Grupo SURA 
 

 Suramericana    SURA AM  
 

 Grupo Empresarial SURA  

 2022 2023 2024  2022 2023 2024  2022 2023 2024  2022 2023 2024 

Administrative employee 

rate  
13.2 % 18.6 % 3.0%  14.4 % 18.1 % 12.9%  19.5 % 20.1 % 22.9%  15.2 % 18.4 % 14.5% 

Commercial employees rate  
    17.5 % 23.3 % 6.5%  15.6 % 28.6 % 45.1%  16.2 % 27.8 % 34.4% 

 

Data calculated based on the number of employees as of December 31 of each year. 

 

Administrative 

employees 

Age range   

Grupo SURA 

 

 Suramericana  

 

 SURA AM  

 

 Grupo Empresarial 

SURA  

Under 25 years of age  -  298  368  666 

Between 25 and 35 years old  -  1,246  369  1,615 

Between 35 and 50 years old  -  897  128  1,025 

Over 50 years old  2  66  10  78 

Total  2  2,507  875  3,384 

Women  -  1,538  478  2,016 

Men  2  969  397  1,368 

 

Advisors/ sales representatives 

Age range  
 

 Suramericana  

 

 SURA AM  

 

 Grupo Empresarial SURA  

Under 25 years of age  21  53  74 

Between 25 and 35 years old  49  514  563 

Between 35 and 50 years old  18  803  821 

Over 50 years old  1  243  244 

Total  89  1,613  1,702 

Women  58  997  1,055 

Men  31  616  647 
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Type of vacancy  
 

 Grupo SURA 
 

 Suramericana  
 

 SURA AM  
 

 Grupo Empresarial 

SURA  

External vacancies  2.00  1,581.00  1,006.00  2,589.00 

Internal vacancies  -  1,119.00  52.00  1,171.00 

Mixed vacancies  -  325.00  1,579.00  1,904.00 

Total  2.00  3,025.00  2,637.00  5,664.00 

 

Vacancies filled  
 

Grupo SURA 
 

 Suramericana  
 

 SURA AM  
 

 Grupo Empresarial 

SURA  

 Vacancies filled by 

external personnel   
2.00  1,484.00  2,332.00  3,818.00 

 Vacancies filled by 

internal staff   
-  1,112.00  156.00  1,268.00 

% Women  0 %  61.5 %  59.2 %  60.4 % 

% Men  100%  38.5 %  40.7 %  39.6 % 

 

 

11. Promotions by gender 
 

Genre  
  Grupo SURA   Suramericana    SURA AM    Grupo Empresarial SURA  

 
 Number   Participation  

  Number  

 

Participation   
 Number  

 

Participation   
 Number  

 

Participation  

 Women   - 0%  824 68%  165 59%  989 66% 

 Men   3 100%  389 32%  115 41%  507 34% 

 Total   3 100%  1,213 100%  280 100%  1,496 100% 
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12. Employees whose performance and professional development is evaluated on a regular basis. 
 

Performance evaluations   Grupo SURA   Suramericana    SURA AM    Grupo Empresarial SURA  

Total evaluations performed  61  21,491  7,116  28,668 

Percentage of employees with 

performance evaluation 
 91.0%  103.2%  96.2%  101.4% 

Number of men evaluated  27  6,764  2,811  9,602 

Number of women evaluated  34  14,727  4,305  19,066 

 

Main types of performance evaluation  
 

 Frequency  
 

 % Employees 

evaluated  

Agile conversations  At least once a year  56 

Multidimensional performance evaluation (360º)  At least once a year  69 

Team-based performance evaluation  At least once a year  68 

Management by Objectives/Performance 

Measurement  At least once a year  98 

Other types of performance evaluation  At least once a year  3 

 

403-9, 403-10; DJSI 3.4.3 

13. Absenteeism rates 
 

Type of 

absenteeism 

Grupo SURA Suramericana SURA AM Grupo Empresarial SURA 

Number 
Days of 

absence 

Absenteeism 

rate 
Number 

Days of 

absence 

Absenteeism 

rate 
Number 

Days of 

absence 

Absenteeism 

rate 
Number 

Days of 

absence 

Absenteeism 

rate 

Industrial accidents 
0 0 0.00% 792 1,322 0.02% 213 2,248.00 0.12% 1,005 3,570 0.05% 

Common disease 
41 281 1.59% 30,015 134,809 2.45% 4,374 48,452.00 2.48% 34,430 183,542 2.46% 

Occupational 

disease 

0 0 0.00% 13 1 0.00% 560 5,135.00 0.26% 573 5,136 0.07% 

Deaths due to 

occupational 

accidents 

0 0 0.00% 0 0 0.00% 0 - 0.00% 0 0 0.00% 

Deaths due to 

occupational 

disease 

0 0 0.00% 0 0 0.00% 0 - 0.00% 0 0 0.00% 

Total 41 281 1.59% 30,820 136,132 2.48% 5,147 55,835 2.86% 36,008 192,248 2.57% 
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Absenteeism rates cover 100% of the employees reported at the end of the fiscal year (administrative employees and dependent consultants). Calculation of the indicator 

according to DJSI 3.7.4: [Number of days of absence in the accounting period / Total days scheduled to work in the accounting period] x 100. 

 

Breakdown by type of incident 
 

Administrative employees 
Grupo SURA   Suramericana   SURA AM   Grupo Empresarial SURA  

 Men   Women   Men   Women   Men   Women   Men  Women 

Industrial accidents         

Number - - 176 598 7 12 183 610 

Days of absence - - 322 974 70 58 392 1,032 

Absenteeism rate 0.00% 0.00% 0.02% 0.03% 0.02% 0.01% 0.02% 0.0% 

Common disease         

Number 6 35 5,578 22,293 446 1,639 6,030 23,967 

Days of absence 55 226 23,475 97,694 3,167 11,358 26,697 109,278 

Absenteeism rate 0.65% 2.45% 1.43% 2.79% 0.73% 1.99% 1.28% 2.2% 

Occupational disease         

Number - - 5 8 - - 5 8 

Days of absence - - 1 - - - 1 - 

Absenteeism rate 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.0% 

Deaths due to occupational accidents         

Number - - - - - - - - 

Days of absence - - - - - - - - 

Absenteeism rate 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.0% 

Deaths due to occupational disease         

Number - - - - - - - - 

Days of absence - - - - - - - - 

Absenteeism rate 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.0% 

Number 41.00 28,658.00 2,014.00 30,803.00 

Days of absence 281.00 122,466.00 14,653.00 137,400.00 

Absenteeism rate 1.59% 2.38% 1.45% 2.23% 
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Advisors/ Commercial  
 Suramericana   SURA AM  

 Men   Women   Men   Women  

Industrial accidents     
Number 6 12 65 129 

Days of absence 12 14 973 1,147 

Absenteeism rate 0.01% 0.01% 0.29% 0.19% 

Common disease      

Number 582 1,562 663 1,626 

Days of absence 4,038 9,602 9,103 24,824 

Absenteeism rate 3.28% 4.06% 2.69% 4.10% 

Occupational disease     

Number 0 0 167 393 

Days of absence 0 0 1,619 3,516 

Absenteeism rate 0.00% 0.00% 0.48% 0.58% 

Deaths due to occupational accidents     

Number 0 0 0 0 

Days of absence 0 0 0 0 

Absenteeism rate 0.00% 0.00% 0.00% 0.00% 

Deaths due to occupational disease     

Number 0 0 0 0 

Days of absence 0 0 0 0 

Absenteeism rate 0.00% 0.00% 0.00% 0.00% 
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Variation in absenteeism  

 

Absenteeism   

Grupo SURA  Suramericana   SURA AM   Grupo Empresarial SURA  

2023 2024 Variation 2023 2024 Variation 2023 2024 Variation 2023 2024 Variation 

0,94% 1,59% 0,65% 2,31% 2,48% 0,17% 1,77% 2,86% 1,09% 2.18 %1 2.57% 0.39 % 

 

Severity and frequency 

 

Severity and frequency 

Administrative frequency index 16.29 

Administrative severity index 29.26 

Frequency rate strength of consultants/traders 20.40 

Severity rate consultants/ sales representatives 206.51 

 

Main types of work-related injuries  

 

Type of injury  Number  

Internal shock or trauma 44.8% 

Wound 22.1% 

Strain, sprain, muscle tear, hernia or laceration of 

muscle or tendon without injury 7.4% 

 

 

  

 
1 The figure reported in 2023 was 1.06. However, in the process of updating 2024, an error was identified in the calculation of 2023, so a correction was made to ensure comparability. The 

correct value for 2023 is 2.18. This change has no consequences in the management of this indicator, it only implies a variation in the disclosure and for this reason it is restated in this 

annex. 
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405-2; 3.2.5 DJSI 

14. Salaries 
 

Employee salaries 

Job category 
 Average annual base salary 

- Men [USD].  

 Average annual base salary 

- Women [USD].  
 Gap [%].  

Senior Management $ 278,010.29 $ 222,741.59 19.88% 

Middle Management $ 119,801.58 $ 104,023.51 13.17% 

Junior Management $ 51,278.59 $ 46,433.44 9.45% 

Non-Management Positions $ 22,892.94 $ 17,653.38 22.89% 

Advisors $ 13,113.15 $ 11,888.48 9.34% 

    
 

Salaries Employees + incentives 

 category  
 Average annual base 

salary- Men [USD].  

 Average annual base salary 

- Women [USD].  
 Gap [%].  

Senior Management $ 473,387.99 $ 389,196.20 17.78% 

Middle Management $ 166,649.74 $ 134,213.57 19.46% 

Junior Management $ 58,236.03 $ 51,374.19 11.78% 

Non-Management Positions $ 23,759.57 $ 18,227.90 23.28% 

Advisors $ 23,062.56 $ 20,454.17 11.31% 

Figures in dollars. Includes sales force / consultants. Excludes people who belong to the Business Group for academic purposes and without an employment contract. 

 

Minimum wage employees 
 

  Men   Women   Total  

Employees 30 3 33 

Interns/Interns 0 0 0 

Dependent advisors 1 1 2 

Total number of employees 31 4 35 

Percentage of total employees 0.22% 0.15% 0.17% 
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2-21 

15. Total annual compensation ratio - Grupo SURA 
 

 Grupo SURA  

Total annual compensation ratio 40.9 

 

 

16. Accumulated equity interest (multiple of annual base salary) 
 

    Grupo SURA 

Chairman 3.5 

Average number of Committee 

members 
2.2 

 

17. Return on Human Capital Investment 
 

HC ROI Grupo Empresarial SURA 

a) Total income 9,138,219,771.39 

b) Total operating expenses 6,880,556,509.59 

c) Total employee-related expenses  583,450,526.79 

Human Capital ROI (a - (b-c)) / c 4.87 

*Figures in dollars. Cumulative balances as of December 31, 2023 (consolidated figures). 

 

 

18. Employee wellbeing survey 
 

Well-being survey  

 

Grupo SURA 

 

 Suramericana  

 

 SURA AM  

 

 Grupo Empresarial SURA  

Favorability  95.1%  94.1%  87.2%  92.0% 

Total participants  62  12,238  5,405  17,705 

% share  88.6%  54.4%  78.4%  60.1% 

*Survey conducted in 2023. Favorability calculated with "strongly agree" and "agree" responses to the set of statements. 
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2-30 

19. Collective bargaining agreements or unions 
 

 
  Grupo SURA   Suramericana    SURA AM    Grupo Empresarial SURA  

Employees who are part of collective 

bargaining agreements / Trade unions 
 -  2,790  1,214  4,004 

Percentage of employees that are part of 

collective bargaining agreements / Unions 
 -  13.4%  16.4%  14.2% 

 

405-1 

20. Diversity in governing bodies 

 

 
Governing bodies   Grupo SURA   Suramericana    SURA AM    Grupo Empresarial SURA  

 Total number of people   7  79  72  158 

 Percentage of women   
  39,2%  33,3%  34,8% 

 Percentage of men    100,0%  60,8%  66,7%  65,2% 

 Under 30 years of age   -  -  -  - 

 Between 30 and 50 years old    1  39  47  87 

 Over 50 years old   6  40  25  71 

 Members belonging to minority or 

vulnerable groups   
-  

 1  -  1 

 

 

*** 
 


