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Grupo SURA's current outstanding securities 
 

Fixed income:  
Issuance and Placement Program for Ordinary Bonds and Commercial Papers: carrying a global quota of 
COP 4.3 trillion, of which a total of COP 2.3 trillion has been placed in 3 ordinary bond issued for COP 750,000 
million, COP 550,000 million and COP 1 trillion respectively. These securities are listed on the Colombian 
Stock Exchange (BVC) and are traded on the MEC system, hosted by the BVC. 

Ordinary bonds: for an authorized amount of COP 250,000 million, which were fully placed. These securities 
are listed on the Colombian Stock Exchange (BVC) and are traded on the system MEC, hosted by the BVC. 

Bonds issued under Reg S/144A: for an authorized and issued amount of USD 550 million, fully placed USD 
20 million, were repurchased during 2022. These securities are listed on the Luxembourg Stock Exchange 
and traded on the EURO MTF market. 

Shares: The Company’s authorized capital came to 600,000,000 shares and a subscribed capital of 
581,977,548 shares, for a total of 18,022,452 shares in reserve. 

Ordinary shares: A total of 469,037,260 shares have been issued, of which 2,316,558 have been 
repurchased, for a total of 466,720,702 shares outstanding. These securities are listed on the Colombian 
Stock Exchange (BVC) and are traded on the system hosted by the BVC. 

This share is registered with an ADR (American Depositary Receipts) Level I program representing common 
stock and are traded in the U.S. on the over the counter (OTC) market. Finally, the Company’s shares are also 
traded on the Foreign Securities Market (MVE) hosted by the Santiago Stock Exchange (BCS).  

Preferred shares: carrying dividend and non-voting rights, for an approved amount of 120,000,000 shares, 
of which 112,940,288 have been issued and 432,115 repurchased, for a total of 112,508,173 shares 
outstanding. These securities are listed on the Colombian Stock Exchange (BVC) and are traded on the 
system hosted by the BVC.  

These are registered with an ADR (American Depositary Receipts) Level I program representing shares 
carrying preferred dividend and non-voting rights that are traded on the over the counter (OTC) market in 
the United States. Finally, these shares are also traded on the Foreign Securities Market (MVE) hosted by 
the Santiago Stock Exchange (BCS). 
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Glossary 
 

To a proper understanding of this document, the terms defined below will have the meaning attributed to 
them here. 
 
• Acquisition expense: the expense incurred with selling and issuing insurance policies. 

 
• AFP: Pension fund manager. 
 
• Alpha:  refers to the measure of mutual fund performance or a set or portfolio investments compared 

to a benchmark index or a market in general, after adjusting for the risk assumed. 
 
• ARL: Occupational Health and Safety. 

• Asset Allocation: refers to the strategy of capital allocation among various asset classes, such as 
stocks, bonds, alternative investments and cash, for the purpose of optimizing returns and managing 
the risks of an investment portfolio. 

• AuM: Assets under Management 

AuM - Mandatory Pension Business Assets under Management corresponding to the Mandatory 
Pension Fund Business. 

AuM - Voluntary Savings Business Assets under Management corresponding to the Voluntary 
Savings segment. 

• Bps: basic points. 
 

• Classification at fair value: instruments whose book value varies based on market values provided by 
official price vendors (market rates). Changes in these book values are shown in the financial statements 
of our subsidiaries. In the case of Suramericana and its subsidiaries, this classification includes debt 
instruments held for trading purposes and all equity instruments and derivatives. 

• Constant currency rates: refers to the use of fixed exchange rates in order to eliminate possible 
currency fluctuations when consolidating the financial results of the different subsidiaries. 

• Contribution percentage rate: percentage of the wage paid into the pension accounts (managed by 
both private and government-sponsored pension fund management firms), of both new and current 
pension members. 

• Contribution rate: proportion of contributors compared to overall members. 

• Contributor: refers to a person who makes regular financial contributions to the pension system. (Note 
that the criteria for ceasing to be contributors vary from country to country). 
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• CPU: The Capitation Payment Unit is the value payable to the Health Promoting Entities for each of the 
members of the social security health system to cover the benefits of the Mandatory Health Plan in the 
contributory and subsidized regimes. 
 

• EPS:  Health Care Promoting Entity whose function is to manage and guarantee the provision of services 
corresponding to the mandatory health care plan. 
 

• Equity method: accounting procedure used to recognize the investment in an associate or affiliate in 
which a significant influence is held. 
 

• Exposed mass: the number of members exposed to risk during a given period. 

• Individual Account: workers' investment account where pension contributions are deposited. These 
are managed by the pension fund management firms (AFPs / AFORE). 

• Insurance mandates: are Assets under Management from insurance companies. 

• Investment income: shows the returns obtained from the investment portfolio. 
 

• Issued premiums: showing the price of issued insurance policies. 

• Legal Reserves: the obligation on the part of institutions that manage pension funds in some Latin 
American countries to invest using their own resources a certain percentage of the AUM they manage 
for their members. 

• Mandatory Contributions: The amount of AUM resulting from mandatory contributions made by 
members of the pension system. 

• Health or Pension system members: refers to people who are registered or enrolled in health or pension 
system. 

 
• Miscellaneous expense: other income/expense obtained from or incurred with the insurance 

operation, such as the costs of non-proportional contracts, assistance, contributions, insurability 
assessments, sales taxes, among others. 

• Net Fund Flow: the difference between AUM inflows and outflows over a stipulated period of time, 
taking into account new members and/or transfers. 

• Operating model: defines the manner in which human talent, technology and processes interact with 
each other to achieve the Company's operating and strategic objectives. 
 

• Pension annulments: Provision created in 2021 aimed at attending the active ordinary processes, in 
which the judge orders the pension fund management firm to transfer the fund member to Colpensiones 
accompanied by his/her individual account plus the commission charged for managing such. 
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• Pension Insurance: This insurance guarantees the payment of a pension to the fund member in the case 
of partial or total disability, or in case of death if there are legal beneficiaries. This benefit is granted 
provided that the corresponding disability and/or death are the result of an illness or accident that is not 
related to the individual´s work. Eligibility for this benefit will depend on the applicable laws in each 
country, but generally a minimum of contributions are required during the accumulation phase before 
the event occurs. 

• Proforma Variations: these refer to administrative calculations aimed at making the financial 
performance of 2023 and 2022 comparable by presenting the previous year's figures by consolidating 
AFP Protección's and AFP Crecer's Income Statements line by line.  

• Replacement Rate: percentage of the last wage or salary earned by an individual that is replaced by a 
monthly pension allowance when they retire. 

• Retained earned premiums (REP): net earned value net of ceded premiums and technical reserves. 
 

• Retained claims: represents the claims borne by the Company after deducting the proportion 
corresponding to the reinsurer. 

• Retention rate: this measures the proportion of written premiums that are ceded to the reinsurer 
(retained premiums/written premiums). 

• Technical contributions: refers to the percentage of the insurance rate that is transferred to regulatory 
entities. 

• Technical reserves: balance recognized in the Statements of Financial Position to reflect the 
obligations (both long-term and short-term) acquired by the insurance operation. This group includes 
unearned premium reserves (also known as production reserves) and loss reserves. 

 
• Technical result: refers to the operating earnings of the insurance business. This includes the income 

and expense obtained from insurance and reinsurance activities. 

• Total insurance margin: the net result of retained premium income, expense associated with the 
payment of claims, movements in technical reserves, financial returns obtained from reserves, and 
direct insurance expense. 

• Wage Base: refers to the amount of wages on which the mandatory pension fund contributions are 
calculated in the case of both employers and employees. 

• Yield: is a measure of the annualized return or yield produced by an investment.
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Management Analysis  
 

Grupo SURA’s consolidated financial statements 
 

 

 

 

1 

 

 

 
Certain non-recurring effects occurred last year such as (i) having consolidated the pension fund 
management firm,  AFP Protección, as a subsidiary of SURA AM2 ; (ii) the impact of deferred tax on the 
Nutresa transaction; (iii) having reclassified the Company´s investment in Nutresa to non-current assets 
available for sale;  (iv) the sale of Suramericana´s insurance operations in Argentina and El Salvador and  (v)  
the agreement with Grupo Bolivar to acquire a further 9.74% stake in  SURA Asset Management for COP 1.6 
trillion3 which affected the basis of comparison for the figures corresponding to the fourth quarter of 2023, 
this compared to previous periods. Therefore, in order to provide a better understanding of the Company’s 
business performance, we shall present certain pro forma figures, which were calculated based on 
administrative data. 
 
On the other hand, currency conversions for the P&L accounts were carried out using the average exchange 
rate, which for the quarter came to COP 4,325. During this period, the Colombian peso underwent a 
depreciation compared to other currencies. However, in the case of the balance sheet accounts, currency 
conversions were carried out based on the closing exchange rate, which at the end of the year showed an 
appreciation of the Colombian peso which closed at COP 3,822. This produced positive variations with the 

 

 

 
1 Excluding the value of deferred tax on the sale of the Nutresa investment, this amounting to COP 543,724 million at year-end, the valuation of derivatives hedging the price of the tender offer in the 
amount of COP 44,637 million, the pro forma revenues via the equity method corresponding to Nutresa for COP 93,216 million and the impact of the sale of the insurance operations in Argentina and 
El Salvador for COP 96,840 million. 

2 Protección S.A. only began to be consolidated in December 2022, whereas for 2023, the full year´s figures were consolidated. 

3 This share purchase shall be paid in three installments; the first corresponding to 40% of the total, which was carried out upon signing this agreement, and the remaining two shall be paid in May 
and November 2024 in the amount of 30% each. 

 
Total revenues 

COP 35.5 trillion 

+ 21.7% vs Dec 2022 

 

Operating earnings 

COP 4.6 trillion 

+ 25.5% vs Dec 2022 

 

Adjusted Controlling 
Net Income1 

COP 2.3 trillion 

+ 11.7% vs Dec 2022 
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P&L accounts compared to the previous year, while the balance sheet accounts show declines compared 
to 2022. 
 

• Total revenues amounted to COP 9.0 trillion for a FY growth of 6.9% compared to the fourth quarter 
the previous year. Revenues continued on an uptrend due to the growth in retained earned 
premiums as well as the higher fee and commission income. For this past quarter, written premiums 
fell by 24.6% with net retained premiums declining by 27.4%, mainly due to a non-recurring sale of 
premiums on the part of Asulado which was incorporated in December 2022; this offset by higher 
net production reserves. This increase in reserves, which partially normalized retained earned 
premiums, led to growths of 5.0% for the fourth quarter. 
Fee and commission income also boosted our bottom line, this reaching COP 1.2 trillion for this past 
fourth quarter, up by 3.3% compared to the same period the previous year, this due to the effects of 
having consolidated Protección S.A., as well as higher assets under management and a higher wage 
base corresponding to SURA AM´s Savings and Retirement line of business.  
Thus, at the end of the year, revenues reached COP 35.5 trillion and grew 21.7% in the year-to-date. 
Thanks to the positive dynamics in premiums, which reached COP 31.5 trillion and increased 6.1% 
compared to December 2022, as well as the good performance of fee and commission income, 
which grew 38.2% for the full year. 
 

• Investment income rose by 81.2% to COP 1.5 trillion for the quarter and COP 4.7 trillion at year-end, 
for an increase of 174.9% for the full year. In the case of Suramericana, investment income was 
favored by its exposure to inflation in Colombia, as well as by the portfolios appraised at market 
value, which benefited from the fall in rates especially in Chile and Mexico. On the other hand, SURA 
AM’s legal reserves performed well throughout the year providing a yield of 10.2% compared to the 
negative result obtained the previous year, thereby reflecting the uptrend seen on the global 
financial markets. 

 
• Revenues obtained via the equity method reached COP 310,901 million for drops of 34.2% for the 

quarter and 12.1% for the full year, to close at COP 1.8 trillion, due to having excluded the former 
investment in Grupo Nutresa from this account as of the second half of 2023; however, Nutresa was 
at COP 137,928 million for the full year.  As for Bancolombia, revenues via the equity method fell by 
11.9% with respect to the same quarter the previous year and 9.8% for the full year, due to the impact 
of lower economic dynamics, the effect of interest rate levels on lending together with the cost of 
credit. Likewise, revenues obtained via the equity method from Grupo Argos declined for the quarter 
due to the effects of having divested its assets in Panama and Costa Rica through its subsidiary 
Celsia in Central America; however, they did increase by 116.2% on a full year basis mainly due to the 
positive levels of performance on the part of the cement and real estate lines of business and the 
different strategies that this Company has been implementing, such as the sale of the stake 
formerly held in in OPAIN (30%) to Macquarie. 

 
• Retained claims increased by 16.4% compared to the fourth quarter the previous year, reaching COP 

4.6 trillion, mainly due to having set up higher reserves to cover greater longevity risks. At year-end, 
retained claims reached COP 18.4 trillion, for an increase of 21.9%, which in addition to the 
aforementioned factor were also due to higher claims frequencies and severity on the part of the 
EPS Health Care Provider during the year. 
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• Operating expense amounted to COP 3.2 trillion, for an increase of 1.6% compared to the same 
quarter the previous year, while reaching COP 12.5 trillion for the full year, up by 20.1%, due to SURA 
AM having consolidated AFP Protección and AFP Crecer, as well as the variable expenses associated 
with the growth and performance of our companies. However, it is worth noting that the efficiency 
and cost control efforts on the part of our companies throughout the year helped to maintain a lower 
growth in expense compared with that of revenues. 
 

• Operating earnings reached COP 1.2 trillion for this past fourth quarter, while reaching COP 4.6 
trillion for the full year, for an increase of 25.5% compared to the same period the previous year, this 
being the highest operating earnings ever obtained in our corporate history, mainly thanks to the 
positive levels of performance of the Suramericana and SURA AM operations. 

 
• Income taxes: amounted to COP 251,980 million for the quarter for an increase of 53.6%. This growth 

is due to higher tax payable on the dividends obtained from the SURA AM subsidiary in Chile as well 
in the case of Suramericana from the sale of its operations in Argentina and El Salvador. Higher tax 
amounting to COP 1.2 trillion for the FY is mainly due to having recognized deferred tax on the 
Nutresa share swap as well as the aforementioned effects at subsidiary level for the quarter. 

 
• Controlling net income after adjusting for the non-recurring impacts relating to the Nutresa 

transaction and Suramericana's divestitures of its operations in Argentina and El Salvador, which 
amounted to COP 38,492 million for this past fourth quarter and COP 778,417 million for the full year, 
came to COP 444,406 million for the quarter and COP 2.3 trillion at year-end, for a growth of 16.7% 
and 11.7% respectively, which was in line with the originally projected by the Company, thereby 
reflecting the good level of operating performance and the soundness of its investment portfolio 
given the recurring gains. However, due to the aforementioned impacts, controlling net income for 
the fourth quarter reached COP 405,914 million and COP 1.5 trillion for the full year, down by 41.0% 
and 25.8%, respectively, compared to the same periods the previous year. 
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Key figures on a consolidated basis 
             

Operating Expense / Revenue ratio* is calculated as total operating expense as a percentage of total revenues, this excluding 
investment income and revenues obtained via the equity method.                                                                                                                                                                                                                                                                                                                                                                                                          

Adjusted ROE (on a trailing 12-mth basis) ** on net income given amortizations of intangibles from acquisitions and standardized 
reserve requirements. Grupo SURA´s shareholders´ equity does not include valuations of associates or cross-shareholdings. 
Adjusted ROE for 2023 takes controlling net income adjusted for the nonrecurring effects mentioned in the note below. 

Adjusted controlling net income*** excludes the value of deferred tax on the sale of the Nutresa investment, this amounting to 
COP 543,724 million at year-end, the valuation of derivatives hedging the price of the tender offer in the amount of COP 44,637 
million, the pro forma revenues via the equity method corresponding to  Nutresa for COP 93,216 million and the impact of the sale 
of the insurance operations in Argentina and El Salvador for COP 96,840 million. 

This table does not include all the line items of the Income Statement, more detailed information is provided in the Consolidated 
Financial Statements at the end of the document. 
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Contribution to the overall consolidated net income figure 

           
*The net result of the legal reserve is adjusted for the deferred tax allocated to the legal reserve and includes Protección's legal           
reserve, this duly adjusted for the stake held by 2022.       

Revenues via equity method are adjusted for the equity method of Protección’s and affiliated companies by 2022 and affiliated 
companies for 2023, as they are included in SURA AM’s net income. 

Consolidated Statement of Financial Position 
 

• Assets amounted to COP 93.5 trillion for a drop of 5.0% compared to the year-end figure the 
previous year, mainly due to the revaluation of the Colombian peso and Suramericana having sold 
off its operations in Argentina and El Salvador, as well as the decline in revenues obtained from 
associates via the equity method. Derivative instruments also decreased due to the appreciation of 
the Colombian peso, which led to a decrease in the valuation of derivatives. 
 
Investments in Associates and Joint Ventures showed a decline due to having reclassified the 
Company’s former investment in Grupo Nutresa from Investments in Associates to Assets Held for 
Sale as of June 2023. 
 

• Liabilities stood at COP 61.1 trillion having fallen by 2.5% compared to the same period the previous 
year, this mainly due to a lower exchange rate and the effect of the CPI and IBR on indexed bonds, 
as well as the decline in liabilities corresponding to insurance and reinsurance contracts given the 
sale of insurance operations in Argentina and El Salvador. In addition, there is a decrease in the line 
of bonds issued due to the maturity of some bonds of Grupo SURA and Suramericana. Also, in 
December 2023, the first installment of the obligation with Grupo Bolivar to acquire 9.74% of SURA 
AM's participation was paid, which generated a decrease in the line of commitments with non-
controlling interests. 

 
• The Parent Company’s Shareholders’ Equity came to COP 30.4 trillion, for a drop of 9.9% compared 

to 2022, this is largely due to a 45.5% variation in other comprehensive income, driven by the 
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behavior of exchange rates in Chile and Peru. At the same time, reserves were reclassified from 
reserves to reserves for share repurchases, following approval by the Shareholders' Meeting. 

 

Suramericana 
 

Quarterly Highlights:  
 

 

 

 

 

 

 

 
• Explanatory note: In order to consolidate our regional presence throughout Latin America, during 

the fourth quarter we concluded the sale of our operations in Argentina and El Salvador, which 
produced a book loss of COP 119,364 million in 2023, mainly due to taxes, impairment and expenses 
associated with this transaction. It is important to mention that the results of these two countries 
are now consolidated as earnings from discontinued operations, therefore, they are excluded from 
the other items in the income statement. 

• Written premiums posted a positive growth for the quarter reaching COP 7.7 trillion, with the Health 
Care segment doing particularly well with an increase of 24.1%, as well as the life insurance segment 
with another 8.1% thanks to improved sales of the voluntary Health Care and Occupational Health 
and Safety solutions. The Property and Casualty segment recorded a drop of 7.2% in premiums for 
the quarter due to multi-year businesses that were not due for renewal in 2023; were we to exclude 
this type of policy, this segment would have obtained a growth of 5.5%. At year-end, written 
premiums reached COP 28.5 trillion, for a 14.0% growth, with all segments performing well. 

• The claims rate for the quarter stood at 71.9%, up by 305 bps compared to the same period the 
previous year, this due to adjustments made to long-term reserves for the life insurance segment, 
which are partially offset by the lower claims rate on the part of the EPS heath care subsidiary, 
together with the recovery seen with the Mobility insurance portfolio, following the normalization of 
the inflationary effects produced by the disruptions with supply chains on a global level. The 
accumulated claims rate at year-end closed at 73.1%, for an increase of 153 bps compared to 2022, 
this due to a higher claims rate with the Occupational Health and Safety solution. 

 
Written premiums 

COP 28.5 trillion 

+ 14.0% vs Dec 2022 

 

% Claims  
/ REP 

73.1% vs 71.5%   

Dec 2023 vs  

Dec 2022 

Controlling Net Income  

COP 512 billion 

+ 4.5% vs Dec 2022 
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• Administrative expense for the quarter produced an indicator of 11.2% calculated on written 
premiums, for a drop of 107 bps compared to the same period the previous year thanks to efforts to 
achieve higher productivity levels on the part of our subsidiaries by transforming their operating 
models. This same trend was seen with the year-end figures, where the expense indicator ended up 
at 11.4%, slightly lower than the figure reached at the end of 2022. 

• Investment income posted a variance of 11.9% when comparing the fourth quarter of 2023 with the 
same period in 2022; while the accumulated increase at year-end came to 50.8%. Persistently high 
inflation in Colombia has made it possible to produce accruals benefiting financial income. Likewise, 
in all those geographies where inflation has allowed central banks to make sustained cuts to their 
monetary policy rates, this has produced gains in the Company's portfolios. 
 

• Controlling net income at the end of the quarter reached a gain of COP 79,091 million, whereas the 
accumulated figure at year-end came to COP 511,701 million, reaching an adjusted return on tangible 
equity of 13.3%. Were we to exclude the effects of the sale of the Company´s operations in Argentina 
and El Salvador, controlling net income would have amounted to COP 631,065 million. 
 

 

*Administrative expenses include administrative expenses + fees. 
**Adjusted controlling net income is normalized to exclude the effects from the sale of the Argentinian and El Salvadoran 
subsidiaries. 
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Highlights per individual segment: 
 

Life Insurance Segment 
 

 

*Administrative expense includes administrative expense + fees. 
 

Premiums 
This segment´s written premiums for the fourth quarter increased by 8.1%, driven by the Health Care 
solution, which rose by 14.4% compared to the same period the previous year, this due to a higher number 
of Individual Health Care policyholders and a higher average rate charged for Group Health Care in Colombia.  

 Likewise, the Occupational Health and Safety solution continues to do well, with a growth of 12.6% while 
reaching an exposed mass of 5.16 million, for an increase of 167 thousand compared to the same period the 
previous year.  

This same trend can be seen with the accumulated figures that show a year-end growth of 13.3%. This was 
due to growths with the Health Care and Occupational Health and Safety solutions of 19% and 17.5%, 
respectively.  

 Life Insurance solutions increased their production by 4.7%, driven by new business on the part of the 
Chilean subsidiary. 

Claims rate 
The claims rate ended up at 67.7%, showing an increase of 123 bps for the fourth quarter, given higher 
adjustments made to long-term reserves corresponding to the Occupational Health and Safety solution in 
the amount of COP 128 billion, these aimed at addressing new population risks such as greater longevity.  
 
These higher claims rate is partially offset by the change with the trend in Voluntary Health Care claims, 
which declined by 255 bps compared to the same quarter the previous year.  
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At year-end, the accumulated claims rate for this segment stood at 67.1%, for a growth of 404 bps, due to 
having updated the reserves corresponding to the Occupational Health and Safety solution in the amount of 
COP 277 billion in 2023.  
 
 These higher claims rate produced by the Occupational Health and Safety solution was partially offset by a 
better performance in the Life and Health Care insurance solutions, where the claims rate dropped by 363 
bps and 65 bps respectively compared to year-end the previous year. 
 
 
Operating efficiencies and other expense 
The net commissions to retained earned premiums indicator for this past fourth quarter came to 22.6% 
versus 25.9% for the same period the previous year, having declined by 335 bps due to a lower volume of 
premiums being issued via the affinity channel in Colombia, which has higher-than-average acquisition 
expenses. At year-end, this same indicator reached 22.6%, remaining stable compared to 2022. 
 
The miscellaneous expenses to written premiums indicator came to 12.5% for the quarter, compared to 
5.3% for the same period the previous year. On the other hand, the accumulated indicator at year-end ended 
up at 10.8%, for an increase of 110 bps due to higher reinsurance costs. 
 
The administrative expense calculated on written premiums, stood at 11.4% at the end of the fourth quarter, 
for a drop of 520 bps versus the same period the previous year. This same trend continued at year-end, 
reaching an expense indicator of 11.1%, for a drop of 200 bps compared to 2022 due to non-recurring 
expenses recorded during the previous year. 
 
Investment income 
Investment income from the Life Insurance segment rose by 18.1% compared to the same quarter the 
previous year increasing by 44.6% at year-end 2023 compared to year-end 2022. The main driver of this 
result was the good level of performance of inflation-indexed securities, particularly in the case of the 
Colombian subsidiary which, in spite of a correction with the inflation indicator of 384 bps for 2023 (from 
13.1% in Q4 2022 to 9.3% for Q4 2023), these continue to show high nominal returns. Alternative assets have 
also shown a rebound that has benefited our long-term portfolios. Finally, it is important to highlight that 
the Company´s investment portfolios have been positioned with high purchase rates accumulated over the 
last two years, which shall allow for important accruals over the next months. 
 
Net Income 
The improved performance of the investment portfolios throughout the region boosted this segment's 
results, with net income reaching COP 110,501 million for the quarter and COP 842,699 million at year-end, 
representing an accumulated growth of 27.5% compared to 2022. 
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Property and Casualty Insurance Segment  
 

 

 
* Combined ratio excludes amortization of intangibles 

**Administrative expense includes administrative expense + fees.                                                                                                                                              

 
Premiums 

Written premiums for the Property and Casualty segment declined by 7.2%, mainly due to multi-year policies 
being issued in Chile and that were not due for renewal in 2023; were we to exclude this effect, this segment 
would have secured a growth of 5.5% for the quarter. On the other hand, retained earned premiums were 
down by 8.6% for the quarter due to lower premiums being issued for the SOAT business (mandatory car 
insurance in Colombia) and for transportation insurance in Brazil; this coupled with a change in the 
reinsurance structure of the Mexican subsidiary, producing a greater amount of this portfolio being ceded. 

On a cumulative year-end basis, the segment's written premiums rose by 7.1% (16% were we to exclude the 
effect of the multi-year portfolios in Chile). This segment's performance was mainly due to the car insurance 
solutions, which during the year increased their production by 27.3%, as well as the corporate solutions, 
which recorded an increase of 16.7% (excluding multiyear policies). 

Claims rate 

The downtrend with this segment's claims rate continued, this standing at 47.2%, for a drop of 291 bps 
compared to the same period the previous year; this same trend was also seen with the accumulated figures 
at year-end, where the segment's claims rate reached 48.7% compared to 51.5% in 2022. These lower claims 
rate was mainly produced by the car insurance solution now that the inflationary effects affecting auto parts 
worldwide have normalized after the previous fragility of the corresponding supply chains, which affected 
our Mobility portfolios in 2022. This improvement is partially offset by the claims rate corresponding to the 
company insurance portfolio given severe cases affecting the subsidiaries in Colombia, Chile and Uruguay, 
as well as by the Mandatory Road (SOAT) insurance due to higher claims frequencies with this solution. 
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Operating efficiencies and other expense  

Commissions versus retained earned premiums reached 16.9% at the end of the fourth quarter, for a decline 
of 17 bps. At year-end, this indicator stood at 17.8%, for an increase of 113 bps compared to the end of the 
previous year. This increase is mainly attributable to a drop with the share of the total that the Mandatory 
Car Insurance has in Colombia, a solution whose acquisition costs are lower than those of the Corporate and 
Voluntary Car solutions. 

Miscellaneous expense versus written premiums reached 6.8% for the quarter and an accumulated 8.6% at 
year-end, down by 236 bps and 45 bps respectively compared to the same periods the previous year. This 
decrease is due to lower technical contributions resulting from the Mandatory Car solution in Colombia. 

The administrative expense indicator stood at 10.9% for the fourth quarter and 12.0% at year-end, 
increasing by 106 bps and 85 bps, respectively, compared to the same periods the previous year. This higher 
expense was produced by our subsidiaries in Colombia and Chile, due to higher personnel expense along 
with additional technological investments aimed at strengthening these subsidiaries’ operating models. 

Investment income 

Investment income from the Property and Casualty segment rose by 15.8% for the quarter and 68.5% at 
year-end. This segment benefited from the gains recorded with fixed income assets due to their greater 
participation in the fair value classification of the corresponding portfolios with declining market rates that 
allowed for an important gain. In spite of the appreciation of the Colombian peso in 2023, which was close 
to 20%, our hedging strategy allowed us to mitigate this risk to our portfolios. 

Net Income 

The improvement with the Mobility portfolio and higher investment income produced a net income for the 
fourth quarter of COP 79,075 million and COP 329,351 million at year-end, which represents twice the amount 
recorded for this segment at the end of the previous year. 

 

Health Care Segment 

 
 

*Administrative expense includes administrative expense + fees. 
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Premiums 

Written premiums were mainly driven by the EPS Health Care provider in this segment, which rose by 25.0% 
for the quarter and 25.1% at year-end, this due to an increase in the Capitation Payment Unit (UPC in 
Spanish) and in the insured population, which reached 5.35 million in the Health Benefits Plan and 298 
thousand in the Complementary Plan. 

Claims rate 

This segment's claims rate for this past fourth quarter came to 92.2%, for a drop of 533 bps compared to 
the same period the previous year given a lower demand for Health Care services. At year-end, the 
segment's claims rate remained stable compared to the previous year, reaching an indicator of 95.4% at 
year-end 2023. 

Operating efficiencies and other expense 

This segment's administrative expense indicator ended this past fourth quarter at 8.4%, for a drop of 82 
bps. In terms of the accumulated figure at year-end, this indicator reached 7.8%, remaining stable 
compared to the previous year. 

Net Income 

The higher claims rate for the Mandatory Health Care solution produced a loss for this segment of COP 12,585 
million for the quarter and COP 195,304 million on a YTD basis. 

 

Corporate Segment and Others: 
 

During the fourth quarter, the corporate segment posted a loss of COP 97,353 million, Whereas the 
accumulated year-end loss amounted to COP 446,086 million, including the accounting effects of the 
divestments carried out in Argentina and El Salvador, which totaled COP 119,364 million. There were also 
higher interest payments on the Company´s indebtedness due to high inflation levels in Colombia, as well as 
a higher income tax provision, in line with a projected improvement with dividend payments, and the 
consolidation of the VaxThera business, which has produced a negative result in terms of revenues via the 
equity method of COP 35,596 million for the year.  



 

SURA AM’s % changes are stated at constant rates, excluding exchange rate effects 
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SURA Asset Management 
 

Quarterly Highlights:  
 

 

 

 

 

 

 

 
 

• Explanatory note: SURA Asset Management's financial results show a line-by-line consolidation of 
the operations of AFP Protección, AFP Crecer and Asulado Seguros de Vida S.A for the current year. 
With regard to the same period last year, the net results corresponding to AFP Protección, which in 
turn included those of AFP Crecer, were consolidated in the form of revenues obtained via the equity 
method and Asulado had not at that time been incorporated. For the purpose of comparing the 
Company’s financial performance without the aforementioned changes, a Pro Forma Income 
Statement is provided in the attachments accompanying this report. This shows the financial 
results of SURA Asset Management for 2022, assuming that AFP Protección would have been 
reported using a similar methodology as that applied in 2023. 
 

• Fee and commission income reached a record figure of more than COP 4.1 trillion at the end of 2023. 
Growth at year-end came to 31.8% or 5.0% when adjusted for the effect of having consolidated the 
fund management firm, AFP Protección, this driven by 6.6% pro-forma increase in the Savings and 
Retirement business, thanks to a 13.5% growth in AUM and a 10.7% increase in the Wage Base. 
However, this growth was attenuated by a drop of 3.3%, upon excluding the effect of AFP Protección 
in the Voluntary segment, which was affected by lower fee and commission rates. This same 
dynamic was seen during the quarter, where fee and commission income rose by 13.3%, to stand at 
COP 985,104 million.  

 
• Revenues from legal reserves rose by 51.8%, with the accumulated figure at year-end amounting to 

COP 462,531 million, thereby exceeding the COP 36,537 million posted for the previous year. SURA 
Asset Management's investment teams achieved superior returns for clients, with 63% of the AUM 
managed in the Savings and Retirement business reaching alpha over the last 36 months. This meant 
COP 2.4 trillion in higher returns for SURA Asset Management's pension fund members through Latin 
America. 

 

Fee and commission 
income 

COP 4.1 trillion 

+31.8% vs Dec 2022 

EBITDA (excl. legal 
reserves) 

COP 1.8 trillion 

+21.6% vs Dec 2022 

Net Income 

COP 902 billion 

+103.9% vs Dec 2022 



 

SURA AM’s % changes are stated at constant rates, excluding exchange rate effects 
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• In 2023, operating expense increased by 28.6%, and by 3.5% from the pro forma standpoint. This 
controlled increase, which remained below the inflation rate as well as higher fee and commission 
income, was made possible thanks to the Company´s efforts in terms of process automation, sales 
channel management and adjustments to the structures of the sales and administrative teams. 
Expense for the quarter rose by 12.0%, which when adjusting for the effects of having consolidated 
AFP Protección came to 11.4%. This higher growth trend in expense during this past quarter was 
affected by non-recurring factors relating to the new strategic focus of the voluntary business; 
however, upon excluding these non-recurring items, expense would have increased by just 8.5%. 

 
• Controlling net income stood at COP 257,010 million for the quarter and an accumulated COP 901,862 

million at year-end, for an increase of 103.9% compared to the same period the previous year. SURA 
Asset Management's profitability levels improved significantly and exceeded expectations. ROE 
increased from 5.1% to 8.8%, while ROTE rose from 15.9% to 27.8%. This trend was due to a positive 
operating performance, thanks to an increase in fee and commission income that exceeded that of 
operating expense, a recovery in yields from investments, and a 49.1% drop in financial expenses 
net of financial income. 

 
• Highlights In 2023, Asulado, a company created for the purpose of complementing the insurance 

offer within the Colombian pension system, managed to stabilize its operations. Asulado recorded 
premium income of COP 2.6 trillion, assets of COP 9.1 trillion and sold 22,100 annuity and pension 
insurance policies.  
Also, the lines of business pertaining to SURA Investment Management and Inversiones SURA were 
integrated in 2023, resulting in the creation of SURA Investments, an asset management and 
investment advisory company with COP 74.6 trillion in AUM, and a presence in the following five 
countries: Mexico, El Salvador, Colombia, Peru, Chile, Argentina and Uruguay, SURA Investments 
faced great challenges in 2023, and adjustments were made to both their teams of staff as well as 
its operations while maintaining ongoing customer satisfaction and securing important 
efficiencies. SURA Investments is comprised of three business segments: Wealth Management, 
which offers wealth management solutions for individuals; Corporate Solutions, which provides 
solutions for companies (private pension plans and savings programs) and reserve management 
services for insurance companies; together with Investment Management, which handles 
investment strategies in both traditional and alternative assets (Real Estate, Private Debt and 
Infrastructure). 
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Key figures on a consolidated basis: 
 
 

 
 

EBITDA without legal reserve*: for Q423 includes 100% Protección, in Q422 excludes the legal reserve of AFP Protección (49.36%) 
Value of legal reserve*: By 2022 includes 100% Protección for comparable purposes. 
*Real percentage variation (excluding currency effects) 
**Operating Margin and EBITDA Margin are calculated based on operating revenues, EBITDA Margin without legal reserve is 
calculated based on operating revenues without legal reserve. 
ROE - ROTE Calculated using financial figures as reported by Grupo SURA. 
 

Highlighs per individual segment: 
Savings and Retirement segment - AYR 

 

 
*Real percentage variation (excluding currency effects). 
 ** Includes AFP Protección and AFP Crecer, AFP Integra includes the wage Base which charged with fee. Excludes AFORE SURA (fee 
based on AUM)  
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Wage base | AUM  
The Wage Base rose by 10.7%, driven by a 9.4% growth in the portfolio's wage levels, as well as by our client 
focus strategy, which has allowed us to improve contribution density for this segment. AUM for the Savings 
and Retirement business recorded a 13.5% growth compared to the previous year. This was due to the 
increase in contributions to workers' individual accounts, which rose by 11.2% for the period, as well as a 
recovery with rates of return. 
 

Fee and commission income 
Fee and commission income from the Savings and Retirement business posted a 14.4% growth for the 
fourth quarter and another 32.9% accumulated at year-end. Upon adjusting for the effect of having 
consolidated the pension fund management firms, AFP Protección and AFP Crecer, growth came to 10.7% 
for the fourth quarter and an accumulated 6.6% at year-end. The acceleration of growth during the last 
quarter was mainly due to El Salvador, Mexico and the segment that charges AUM commissions in Peru. The 
latter two benefited from better investment returns during the last few months of the year. 
 
The segment that charges commissions based on the volume of AUM held recorded an accumulated 
increase of 10.2% at year-end 2023 and 12.4% for the fourth quarter thanks to a growth of 13.6% in the 
amount of AUM held in Mexico and another 68.4% for Peru at year-end. In Mexico, the change in the 
individual account contribution rate, as a result of the 2020 reform that raised the rate from 6.5% to 7.5%, 
increasing 15.4% the contributions that would have been obtained without the reform. It is important to note 
that these increases in the contribution rate shall be applied each year until reaching 15.0% in 2030. On the 
other hand, in Peru, the growth in AUM has been driven by the organic increase in contributions from new 
clients, these obtained through the three bids that have been awarded so far to our subsidiary AFP Integra. 
In the latter case, it is important to note the 12.7% increase in the number of fund members, with along with 
a 5.9% increase in contributors, thus reaching a milestone of more than 4.2 million. 
 
With regard to the segment that charges wage-based commissions, this scored a growth of 49.8% at year-
end 2023, along with 15.5% for the fourth quarter, this driven by having consolidated the pension fund 
management firm, AFP Protección. Were we to exclude this latter effect, accumulated growth for this 
segment would have come to 7.3%, driven mainly by the levels of performance obtained in Chile and El 
Salvador, where fee and commission income increased by 9.5% and 33.5%, respectively. In Chile, this 
situation was mainly due to a 16.2% increase with the average wage, given higher inflation levels during the 
year and an improvement with the quality of the portfolio. On the other hand, in El Salvador, there was a 
13.2% increase in the number of contributors and a 14.1% increase in the commission rate, as a result of 
having implemented the single template mechanism as well as the new pension reform entering into full 
force and effect, this exempting the pension fund management firms from the obligation of having to take 
out pension insurance for its members. In Peru, the segment that charges wage-based commissions 
recorded a change of 0.9% as of December, since wage increases of 7.9% were offset by a decline with the 
contribution rate from 54.4% to 51.9%. Finally, AFP Protección's fee and commission income fell by 30.9%, 
this due to the increased cost of pension insurance and having reversed provisions in the amount of COP 
285,000 million as part of the company spin-off that took place in 2022 for the purpose of setting up the 
insurance subsidiary, Asulado; this drop in income was produced in spite of the good level of performance 
recorded in the wage-based segment, which rose by 15.9%, with fee and commission income from the 
Severance business, showing a growth of 11.2%. 
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Revenues from legal reserves  
Returns from legal reserves for the fourth quarter of 2023 were positive, closing at COP 333,796 million, 
which represents an increase of 52.8% compared to the same period the previous year. The year-on-year 
yield increased from 18.3% to 30.0%. This performance reflects the trend prevailing on the global financial 
markets, thanks to controlled inflation and the expectation of a possible cut to the monetary policy rate on 
the part of the U.S. Federal Reserve. Upon considering the full year figure, this improvement with the 
Company’s legal reserves is even more remarkable, going from COP 36,338 million in 2022 to COP 455,060 
million in 2023. The yield posted for 2023 came to 10.2%, which is higher than that expected. 
 
SURA Asset Management's investment teams achieved superior returns for its clients as a result of a sound 
investment process, backed by a level of portfolio management on the part of highly trained teams focusing 
on obtaining long-term returns with appropriate levels risk management. 63% of the AUM handled in the 
Savings and Retirement segment achieved alpha during the last 36 months, representing extra returns of 
COP 2.4 trillion for SURA Asset Management fund members. Furthermore, the pension fund management 
subsidiary in Mexico, Afore SURA, received Morningstar's highest award, a silver medalist rating (for the fifth 
consecutive year), while AFP Capital ranked second in weighted market returns over the last 36 months, 
outperforming the industry by more than 116 basis points. 
 

Revenues obtained via the equity method 
Revenues obtained via the equity method in 2022 included the fund management firms, AFP Protección in 
Colombia and the Sociedad Administradora de Fondos de Cesantías in Chile, while in 2023 this line item only 
records the latter. Nevertheless, this account improved by year-end, going from COP 12,468 million in 2022 
to COP 35,076 million in 2023, due to the fact that AFP Protección’s results for 2022 were included recording 
a negative value for this line item, while for 2023, the AFP Protección’s results are reported line by line. On 
the other hand, the Severance fund business in Chile showed a decline compared to the previous year, given 
the amount of non-recurring revenues that were recorded in 2022 given the compensation provided by the 
Chilean government’s to offset higher operating expense during the COVID-19 pandemic. Revenues 
obtained via the equity method fell by 83.7% for the quarter due to the comparability effects with AFP 
Protección, since these for the same period the previous year were recorded in this line item (providing a 
positive result), while in 2023 these were consolidated line by line. 
 

Operating expense and operating efficiencies 
Operating expense corresponding to the Savings and Retirement business stood at COP 514,292 million for 
the fourth quarter, for a 10.0% growth compared to the same period the previous year and an accumulated 
growth of 33.8% at year-end, due to having consolidated the operating expense of the pension fund 
management firms, AFP Protección and AFP Crecer. However, on a pro forma basis that excludes these 
effects, there was an increase of just 1.7% in expense at year-end 2023, which is lower than the growth in 
fee and commission income as well the weighted average level of inflation of those countries where SURA 
Asset Management operates, which stood at 5.7% at year-end 2023. During the fourth quarter of the year, 
operating expense rose by 12.1% growth on a pro forma basis, this driven by AFP Protección, where an 
growth of 69.2% was recorded in the provision set up for purchasing annuity policies and in legal expenses, 
where provisions for pension annulment cases are recorded. This is mainly due to the adverse effects of the 
asymmetry of the Colombian pension system with regard to the conditions of transfers and claims between 
the public regime (Average Premium Regime) and the private regime, as well as the involvement of the legal 
authorities in each case. When isolating the effect of AFP Protección's non-controllable expenses, 
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operating expenses experienced a 6.0% growth in the last quarter of 2023, while administrative expense 
decreased by 6.3% in 2023. 
 

Operating earnings 
Operating earnings corresponding to the Savings and Retirement business rose by 46.1% at year-end, 
showing a good level of performance. On a pro forma basis, this growth reached 36.6%, driven by higher fee 
and commission income, the recovery of returns obtained from legal reserves and improvements with 
operating efficiencies on the expense side. However, for the fourth quarter of the year, operating earnings 
fell 6.5% below the same period the previous year, or 12.2% lower on a pro forma basis. This is mainly 
explained by a negative effect in terms of the basis of comparison, since in the last quarter of 2022 
provisions in the amount of COP 285,000 million were reversed in the case of AFP Protección in the midst 
of the company spin-off carried out for setting up the insurance subsidiary Asulado. 

 

Voluntary Savings  
 

  
*Real percentage variation (excluding currency effects).  
 

 
AUM | Net Fund Flow 
 

The AUM corresponding to the Voluntary Savings and Pension segment reached COP 99.5 trillion at year-
end 2023, for a growth of 20.4% at constant rates. This growth was underpinned by a Net Fund Flow of COP 
16.4 trillion, driven mainly by the having incorporated new insurance mandates, together with a recovery 
with financial yields that represented COP 5.2 trillion of the total. The AUM corresponding to the Voluntary 
Savings and Pension segment is made up of Voluntary Pensions (27%), Wealth Management (27%), 
Corporate Solutions (39%) and Investment Management (7%).  
2023 posed significant challenges for the investment industry in Latin America, given restrictive monetary 
policies and high interest rates on the time deposits offered by commercial banks. In the face of these 
challenges, SURA Asset Management was able to respond by strengthening its value offering. In solutions 
and products, the Company has additional investment commitments in infrastructure debt funds for a total 
of COP 2.6 trillion in Colombia. The Private Debt portfolio was strengthened with COP 389,255 million in 
capital being raised in Colombia, having attracted pension funds, insurance companies, multilaterals and 
other institutional investors, along with the good level of performance obtained by the SURA Deuda Privada 
Chile Investment Fund, which went from COP 97,314 million in 2022 to COP 371,954 million in 2023 with a 
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return of 13.3% in CLP, ranking number one among its peers. Furthermore, the range of solutions is 
underpinned by a good level of performance on the part of the Multi-asset funds in Chile, where we were 
recognized by the El Mercurio newspaper as being the best fund managers. In terms of Real Estate funds, 
we were able to consolidate the logistics asset portfolio belonging to the Rentas Mexico fund, with an IRR 
of over 11% in USD. While the FICI fund in Colombia outperformed its market peers, 8.3% (capital gain plus 
distributions) in Colombian pesos vs. 6.75% of the average for comparable funds. 
 

Fee and Commission Income | Revenues via the equity method 
Fee and commission income rose by an accumulated 24.9% at year-end 2023, and 7.9% for the last quarter 
of this same year. Upon adjusting for the effect of having consolidated AFP Protección and AFP Crecer, an 
accumulated drop of 3.3% was recorded at year-end and another 0.8% for this past quarter. This was due 
to a decline with the fee and commission rate, which had a decrease of 14.9%, which was affected by an 
increase in the amount of AUM corresponding to insurance mandates, which usually carry lower fee and 
commission rates. Furthermore, due to the high interest rates offered by commercial banks on term 
deposits, Asset Allocation adjustments were made in favor of products with lower risk profiles and lower 
commission rates. The fee and commission rate for the Voluntary Pension business recorded a 17.4% drop 
at year-end 2023, given both the changes made in terms of Asset Allocation and a regulatory reduction in 
Mexico. 
Revenues obtained via the equity method declined by 86.8% at year-end 2023 due to AFP Protección's 
voluntary pension business no longer being accounted for in this line item During this past year, revenues 
via the equity method only include the results obtained by the companies Unión para la Infraestructura (UPI) 
in Colombia and Peru. These operations represent a collaboration between SURA Asset Management and 
Credicorp Capital, with a focus on offering infrastructure debt funds. Upon adjusting for the effect of AFP 
Protección's voluntary pensions, revenues via the equity method fell by 1.6% at year-end 2023. 
 

Operating expense and operating efficiencies 
Operating expenses increased by 23.4% for the year and 35.4% for the last quarter. However, upon adjusting 
for the effect of having consolidated AFP Protección, the increase in operating expense was lower, that is 
to say 5.8% for the year and 27.5% for the quarter. This year-on-year growth is in keeping with the weighted 
average inflation in all those countries where SURA Asset Management operates and was driven by lower 
acquisition expense, due to a decline with the payment of variable commissions caused by a lower Net Fund 
Flow in the retail segments. This acceleration with the growth in expense during the last quarter was 
affected by non-recurring factors relating to the new strategic focus of the business, such as the 
restructuring of our teams of staff and the impairment of assets that were developed for implementing the 
strategy prior to the setting up of SURA Investments. Upon adjusting for these non-recurring effects, the 
growth in operating expense for the quarter came to 13.6%. 
 

Operating Earnings / Net Income 
The Voluntary Savings segment has shown a resilient level of financial performance, having maintained an 
operating break-even point in spite of the challenges facing the industry. Operating earnings came to COP 
8,062 million for the fourth quarter while reaching an accumulated COP 84,243 million at year-end. 
Controlling net income for this segment closed at COP -6,446 million for the quarter, but the accumulated 
figure remained in positive territory at year-end, closing at COP 51,524 million. This result for the quarter is 
due to the non-recurring effects mentioned in the previous section, which amounted to COP 21,193 million. 
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Insurance, Corporate and Other Segments: 
 

The insurance segment now reports not only the financial figures of the life and health care lines of 
insurance in Chile, but also the annuity and pension insurance in Colombia beginning in December 2022, 
when the Company’s new insurance subsidiary, Asulado, was set up. In 2023, the insurance margin posted a 
drop of 43.9%, which is mainly attributable to the deterioration of investments and an unfavorable impact 
caused by the slippage of the minimum wage in Colombia. The latter factor refers to the higher growth of 
the minimum wage in relation to the inflation rate, particularly affecting Asulado's pension insurance 
segment. Furthermore, in Chile, the insurance margin posted a lower result due to a 16.7% drop in written 
premiums. 

The Corporate Segment and Others account mainly consolidates the expense relating to the structuring of 
cross-cutting teams in charge of the strategic planning of SURA Asset Management´s different lines of 
business as well as its investments in developing projects having a regional scope. It also includes operating 
expense corresponding to our corporate headquarters as well as the financial expense pertaining to SURA 
Asset Management’s debt servicing. In 2023, this segment´s operating expense came to COP 310,925 million, 
which represents an increase of 8.4% compared to 2022. It is important to note that this increase is lower 
than the inflation rate in Colombia (9.3%), the country where most corporate expenses are concentrated. 

Financial debt declined from COP 4.2 trillion in 2022 to COP 3.3 trillion in 2023 as a result of the favorable 
impact of the appreciation of the Colombian peso and a stable level of indebtedness. Hedges covering 93% 
of the nominal amount of dollar-denominated bonds (USD 850 million) recorded a net long position of COP 
602,944 million at the end of 2023. The leverage ratio (Gross Debt + Hedging) / EBITDA came to 1.5x, which 
was below the targeted range of 2.5x to 3.0x, this being consistent with the international debt ratings issued 
by Fitch Ratings Agency (BBB, two notches above investment grade) and Moody's (Baa1, three notches above 
investment grade). Financial expense, net of financial income, declined by 49.8%, benefiting from the 
impact of the appreciation of the Colombian peso on the coupons of the dollar-denominated bonds and a 
favorable comparison base effect from the impairment of one of the Company´s own investments in 2022. 
Financial income increased by 134.7%, going from COP 60,270 million in 2022 to COP 141,441 million in 2023, 
benefiting from higher rates of return on temporary cash surpluses. 

In 2023, a loss of COP 70,898 million is being recorded in discontinued operations, relating to assets 
pertaining to the Voluntary and new business segments. This situation is due to SURA Asset Management's 
decision to terminate certain business investments where, after several years of effort, there was no 
possibility of rendering them profitable. This measure is aligned with SURA Investments' new strategic 
direction. 
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Grupo SURA’s Individual Financial Statements 
 

Quarterly Highlights:  
 

 

 

 

 

 

 

 

• Dividends stood at COP 1.2 trillion, for an increase of COP 230,013 million for the full year, that is to 
say up by 24.7% given the increase with the average dividend declared by the Company’s Associates 
in 2023 compared to 2022. 
 

• Revenues obtained via the equity method reached COP 300,989 million, having fallen by COP 133,191 
million compared to the fourth quarter of the previous year, this mainly due to Suramericana having 
sustained an impact in its life insurance segment for the constitution of higher reserves. In the case 
of SURA AM, although the overall situation was compensated by an additional ownership stake 
purchased from Grupo Bolivar. On a FY basis, this item reached COP 1.2 trillion for a growth of 59.2%, 
thereby exceeding the year-end figure for the previous year, this due to the results obtained by SURA 
AM given higher fee and commission income and higher revenues from legal reserves, and in the 
case of Suramericana due to good levels of performance for the Life as well as Property and Casualty 
Insurance segments. 

 
• Operating expense stood at COP 56,934 million for the fourth quarter and COP 176,913 million at year-

end, having risen by 13.5% and 23.8%, respectively. This was mainly due to administrative expense, 
which rose by 33.0% the year-end, this consisting of a donation made by the SURA Foundation for a 
value of COP 20 billion, as authorized by the Shareholders at their Annual Ordinary Meeting as well as 
higher taxes. In the same way, greater employee benefits, which increased by 23.3%% with respect 
to the full year 2022, mostly due to salary and wage increases from one period to another, and fees 
paid associated with the execution of the Framework Agreement, which came to COP 50,537 million 
and rose by 12.9% with respect to the same period the previous year. 

 
• The Company’s financial result came to COP -271,159 million for the quarter given the impact caused 

by hedges covering the decline with the exchange rate from one period to another, which was in turn 
offset by exchange differences on lower indebtedness with regard to the Company’s dollar-
denominated bonds. This item also includes interest income, which came to COP 188,792 million, for 

Total revenues 

COP 2.4 trillion 

+ 37.2% vs Dec 2022 

Revenues obtained 
via the equity method 

COP 1.2 trillion 

+ 59.2% vs Dec 2022 

Operating income 

COP 2.2 trillion 

+38.4% vs Dec 2022 



 

 
-   28  - 

an increase of 16.0% compared to the same quarter the previous year and a FY increase of 21.1% 
given higher loans taken out during the period (in preparation for the Nutresa tender offer resources 
as provided in the Framework Agreement) and the financing of an additional stake that SURA AM 
obtained from Grupo Bolivar. 

 
• Debt, net of hedges ended up at COP 5.8 trillion4, for a year-on-year increase of 25.0%, this due to 

higher financial obligations and the financing of a loan obtained from Grupo Bolivar, as well as a 
decline with the net long position held with derivatives. 

 
• Net Income for this past fourth quarter came to COP 78,748 million while reaching COP 1.1 trillion at 

year-end, declining by 68.3% and 0.2%, respectively. Adjusting for the impacts related to the value 
of the deferred tax on the Nutresa-Sura exchange, the valuation of hedging derivatives from the 
Nutresa takeover bid and the effect of the sale of Suramericana's operations in Argentina and El 
Salvador, net income for the year reached COP 1.6 trillion, growing 52.7% compared to December 
2022, reflecting the strength of the portfolio during the year. 

 

Statement of Financial Position: 
 

• Total assets amounted to COP 33.3 trillion, for a decline of 2.1% compared to the same period the 
previous year, mainly due to the drop in derivatives give a lower valuation due to the exchange rate. 
Investments in associates were down by -21.1% compared to 2022 having reclassified Nutresa as a 
non-current asset available for sale. 
 

• Total liabilities reached COP 7.6 trillion and increased 20.5% compared to December 2022, mainly 
due to the increase in Financial liabilities that were up by 240.5% compared to the same period of 
previous year, this due to having taken out new loans from banks and a loan from Grupo Bolivar 
relating to the purchase of a 9.74% stake in SURA AM. On the other hand, Issued Bonds fell by 20.2%, 
due to some of these maturing in 2023. 

 
• Total Shareholders´ Equity at year-end 2023 came to COP 25.7 trillion for a drop of 7.3% compared 

to the end of the previous year, mainly due to lower results in Other Comprehensive Income. 
Reserves were subject to a reclassification specifically with regard to the share repurchase reserve, 
as approved by the General Assembly of Shareholders. This shall allow for payments in kind to be 
carried out as part of the Nutresa tender offer, this being part of the implementation of the 
Framework Agreement. 

 

 

 

 
4 Refers to debt net of derivatives at book value. The balance of this item at nominal value and at hedging rates comes to COP 5.6 trillion. 
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Changes in Our Sustainability Criteria  
 

Environmental criteria  
 

No changes have been made for this current period to the practices, processes, policies and 
indicators implemented with regard to material environmental issues, including climate issues, as 
identified by the Company as part of its methodology for identifying material issues, as described in 
our Annual Report for 2022.   

Furthermore, no new material environmental issues were identified for this period, nor were there 
any issues found that ceased to be material. 

 

Social criteria  
 

No changes have been made for this current period to the practices, processes and policies or 
indicators implemented regarding material social issues, as identified by the Company as part of its 
methodology for identifying material issues, which is described in detail in our Annual Report for 
2022.  

Also, no new material issues were identified, nor other social issues that ceased to be material.  

 

Corporate Governance criteria  
 

During the fourth quarter of 2023, the following relevant and/or material events occurred with 
respect to that reported in Chapter Five "Corporate Governance" of the 2022 Annual Report and in 
the attachment "Annual Corporate Governance Report":  
 
Stock Purchase Agreement with Grupo Bolivar S.A: 
 
On November 30, 2023, Grupo SURA and Grupo Bolivar S.A. entered into a share purchase agreement 
(the "Agreement") whereby Grupo SURA undertook to acquire 254,930 ordinary shares in SURA Asset 
Management S.A. ("SURA AM") 1, a subsidiary of Grupo SURA, shares that are currently owned by 
Grupo Bolivar, these equivalent to a 9.74% stake in SURA AM’s share capital.  
 
The most relevant points of this agreement are listed below:  
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• The price to be paid for the shares will be one trillion five hundred eighty-two thousand one 
hundred sixty-two million one hundred sixty-four thousand four hundred sixty-three 
Colombian pesos (COP 1,582,162,164,463). 
 

• This acquisition shall be paid in three (3) installments, the first one was paid upon the signing 
of the SPA and the remaining two shall be paid in May and November 2024. One third of the 
payment will be funded with extraordinary dividends paid by SURA AM and two thirds with 
available resources from Grupo Sura as well as sources of financing. 

 

Amendments to the Framework Agreement: 
 
The Framework Agreement signed on June 15, 2023 has been subject to certain amendments in 
order to expedite the fulfillment of its objectives . Further details on the progress made with 
executing with the Framework Agreement will be provided in the Post-Closing Events section.  
 
The signing, execution and implementation of the Framework Agreement has required obtaining a 
series of corporate authorizations from Grupo SURA's governing bodies, as well as regulatory 
authorizations from the pertinent authorities, most of both types of authorizations were obtained 
prior to December 31, 2023 and in early 2024; and the few that remain in order to finalize the 
implementation of this Framework Agreement are expected to be obtained during the 1st quarter of 
2024. 
 
The following post-closing events in the area of Corporate Governance are worth noting: 

 
Extraordinary Shareholders' Meeting 2024: 
 
The shareholders JGDB Holding S.A.S. and Nugil S.A.S. called for an extraordinary meeting of the 
General Assembly of Shareholders that was held on January 11, 2024, for the purpose of deliberating 
and deciding on appointing a new Board of Directors.  
 
At the request of some of the shareholders present at the meeting, the meeting was adjourned so 
that, among other things, the Company’s Administration could publish the corresponding evaluation 
report of the candidates nominated to serve on the Board of Directors. Due to the timing of this 
extraordinary meeting, the Sustainability and Corporate Governance Committee in charge of 
producing this evaluation report as well as the Board of Directors responsible for approving such 
could not meet sufficiently beforehand and both meetings were concluded only minutes before the 
start of the aforementioned Shareholders´ meeting. 
 
The evaluation report of the candidates nominated to serve on the Board of Directors was published 
on Grupo SURA's website on January 11, 2024, and the Extraordinary Shareholders´ Meeting was 
resumed on January 16, 2024 at the established time, with the following members being appointed 
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to the new Board of Directors for the period from January 16, 2024 up till whenever the Ordinary 
Shareholders´ Meeting is held in March 2024: 
 
Independent Members: 

• Jaime Arrubla Paucar 
• Maria Ximena Lombana Villalba 
• Juan Constantino Martinez Bravo 

 
Equity Members: 

• Jorge Mario Velásquez Jaramillo 
• Jaime Alberto Velásquez Botero 
• Jaime Gilinski Bacal  
• Gabriel Gilinski Kardonski 

 

Director Resignations: 
 
As announced through the Relevant Information channel, hosted by the Colombian Superintendency 
of Finance and on the Company's website, on February 8, 2024, the Directors Gabriel Gilinski 
Kadonski and Jaime Gilinski Bacal resigned from their positions as members of the Board of 
Directors of Grupo SURA. Both resignations became effective immediately.  
 
Likewise, on February 8, the Director María Ximena Lombana Villalba, also presented her resignation 
as a member of Grupo SURA´s Board of Directors, indicating that her resignation shall be effective 
as of March 22, 2024, date on which Grupo SURA´s Ordinary Shareholders' Meeting shall be held, 
whereupon new members shall be appointed to the Board of Directors for the statutory period 2024 
- 2026. 
 
Therefore, to date the Board of Directors is composed of 5 members, thereby complying with the 
standard of having 3 independent members in accordance with the Company’s own internal 
regulations and that provided by Law 964 of 2005, as well as with the minimum of 5 members 
established by the aforementioned law for issuers of securities. 
 
Further progress made with the Framework Agreement: 
On February 5, 2024, JGDB and Nugil signed a third Addendum ("Addendum No. 3") to the Framework 
Agreement in which JGDB and Nugil became bidders in the tender offer to be launched to acquire 
up to a 23.1% stake in Grupo Nutresa's share capital. Consequently, the tender offer will now be 
launched jointly but not severally by Grupo SURA, Grupo Argos, a vehicle of IHC, JGDB and Nugil. 
 
On February 6, 2024, the first part of the direct exchange of shares was carried out, as contemplated 
in the Framework Agreement, whereupon Grupo SURA delivered to Nugil, JGDB and IHC all the 
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shares it owned in Nutresa; in turn, JGDB, Nugil and IHC transferred to Grupo SURA 27.8% of the 
latter´s own shares, which Grupo SURA shall treat as repurchased shares in accordance with the 
authorization granted by the General Assembly of Shareholders . Furthermore, Grupo SURA received 
from Nugil, JGDB and IHC a 11.8% stake in the total outstanding shares belonging to Sociedad 
Portafolio. This operation was previously authorized by the Colombian Superintendency of Finance 
on February 2, 2024.  
 
On February 19, 2024, this same Superintendency announced to the market that it had received a 
request to authorize a tender offer for Grupo Nutresa’s ordinary shares. This joint and non-several 
request for a tender offer was filed by the Company, Grupo Argos S.A., Graystone Holdings S.A. (IHC's 
vehicle), JGDB Holding S.A.S., and Nugil S.A.S. in accordance with the provisions of the Framework 
Agreement. 
 
In the 2023 Corporate Governance Report, as attached to the corresponding Annual Report, the 
Corporate Governance events that occurred during the last quarter, as well as those that occurred 
after the end of the fiscal year, shall be presented in greater detail.
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Consolidated Financial Statements  
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Events subsequent to the publication date of 
the Consolidated Financial Statements 
 

These consolidated financial statements at year-end 2023 were prepared for supervisory purposes 
and authorized for issuance by the Board of Directors of Grupo SURA on February 29, 2024, after 
that cut-off date and up to the date of their authorization, the following relevant events have 
occurred that do not imply any adjustments to the financial statements presented: 
 
Share swap 
  
On February 2, 2024, the Colombian Superintendency of Finance responded to a request for 
authorization filed by the signatories of the Agreements in order to carry out this share swap, 
indicating that the supporting documents relating to the transaction were duly accredited, in 
compliance with the provisions of applicable regulations. 
 
Consequently, on February 6, 2024, the first part of the share swap took place, under the conditions 
agreed upon in the Agreements, as duly announced to the market through the relevant information 
channel hosted by the Colombian Superintendency of Finance, information which can also be found 
on the Company's website.  
 
The main effects of this share swap include the following:  
 

• Grupo SURA received from NUGIL S.A.S. ("Nugil"), JGDB Holding S.A.S. ("JGDB") and IHC 
Capital Holding LLC ("IHC"): (i) Its own ordinary shares corresponding to 27.8%(1) of the total 
as calculated on Grupo SURA´S shares prior to the share swap, which will be treated as 
repurchased shares, according to the authorization granted by the General Assembly of 
Shareholders on November 24, 2023. As a consequence, the economic and voting rights 
corresponding to these shares will be suspended (2) while producing a decline in the number 
of the Company’s shares outstanding; and (ii)  

 
• Shares in Sociedad Portafolio S.A., corresponding to an 11.8% stake as calculated on the total 

number of outstanding shares of said Company.  
 

• Grupo SURA delivered all of its shares in Nutresa to NUGIL, JGDB and IHC.  
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The estimated financial effects of this first share swap are listed below: 
 

Financial impact Description 

Results, net of taxes 3,637,768 Low return on investment 

Effect Other comprehensive income (386,750) Reclassification to results 

Effect of equity (7,104,288) Repurchase of own shares 

Total effect of the exchange 1 (3,853,271)   

 
This estimate does not include the effects that this would have on applying the equity method on the 
associate Grupo Argos, which forms part of this swap agreement. 
 
Divestiture of Administradora de Fondos de Pensiones Crecer S.A. 
 
On February 15, 2024, the subsidiary PROTECCIÓN S.A., entered into a share purchase agreement 
(the "Agreement") with Centro Financiero Crecer, S.A., a Panamanian company that operates in the 
financial markets of Central America and the Caribbean, whereby PROTECCIÓN S.A. shall sell all of 
the shares it owns in Administradora de Fondos de Pensiones Crecer S.A., a joint stock company, 
incorporated and domiciled in El Salvador. 
In consideration for the transfer of the shares, Centro Financiero Crecer S.A. shall pay PROTECCIÓN 
S.A. the sum of USD 60 million. 
As a result of above agreement, the investment in AFP Crecer, as recognized in the financial 
statements, shall be reclassified during the first quarter of 2024 as non-current assets held for sale 
and discontinued operations in accordance with the presentation and measurement criteria 
established in IFRS 5, and as a result of this reclassification no impairment losses are expected to 
be recognized. 
 
Agreement signed with Caisse De Dépôt Et Placement Du Québec ("CDPQ") which as a partner in Sura 
Asset Management S.A., holds a 6.68% ownership interest: 
 
On February 20, 2024, an addendum to the initial agreement entered into in 2019 and amended in 
2022 was signed by which the deadline for exercising the put option provided for in the agreement 
was postponed. Here, and during the period between February and May 2025, Grupo SURA may sell 
to CDPQ up to 3.3% of its shares in Sura AM (not to exceed a total CDPQ shareholding of 9.9%) at fair 
market value, which will be determined by independent third parties. 
 
Loan - SURA Asset Management 
 
On January 5, 2024, SURA AM signed an Agreement with Bancolombia Panama for a loan worth USD 
30 million for a term of 2 years. On February 29, 2024, SURA AM entered into a secured credit 
agreement with Banco Bilbao Vizcaya Argentaria, S.A. New York Branch for an amount of USD$ 
175,000,000, matu years. Both loans are part of SURA AM's strategy to refinance the USD$ 
500,000,000,000 bonds maturing on April 17, 2024. 
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Individual Financial Statements  
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Events subsequent to the publication date of 
the Individual Financial Statements 
 

These separate financial statements at year-end 2023 were prepared for supervisory purposes and 
authorized for issuance by Grupo SURA Board of Directors of Grupo SURA on February 29, 2024, after 
that cut-off date and up to the date of authorization, the following relevant events have occurred, 
but which do not imply any adjustments to the financial statements presented: 
 
Share swap 
  
On February 2, 2024, the Colombian Superintendency of Finance responded to a request for 
authorization filed by the signatories of the Agreements in order to carry out the share swap, 
indicating that the supporting documents relating to the transaction were duly accredited, in 
compliance with the provisions of applicable regulations. 
 
Consequently, on February 6, 2024, the first part of the share swap took place, under the conditions 
agreed upon in the Agreements, as duly announced to the market through the relevant information 
channel hosted by the Colombian Superintendency of Finance, information which can also be found 
on the Company's website.  
 
The main effects of this share swap include the following:  
 

• Grupo SURA received from NUGIL S.A.S. ("Nugil"), JGDB Holding S.A.S. ("JGDB") and IHC 
Capital Holding LLC ("IHC"): (i) Its own ordinary shares corresponding to 27.8%(1) of the total 
as calculated on Grupo SURA´S shares prior to the share swap, which will be treated as 
repurchased shares, according to the authorization granted by the General Assembly of 
Shareholders on November 24, 2023. As a consequence, the economic and voting rights 
corresponding to these shares will be suspended (2) while producing a decline in the number 
of the Company’s shares outstanding; and (ii)  

 
• Shares in Sociedad Portafolio S.A., corresponding to an 11.8% stake as calculated on the total 

number of outstanding shares of said Company.  
 

• Grupo SURA delivered all of its shares in Nutresa to NUGIL, JGDB and IHC.  
 
The estimated financial effects of this first share swap are listed below: 

Financial impact Description 

Results, net of taxes 4,150,418 Low return on investment in associates 

Effect of equity (7,104,288) Repurchase of own shares (SURA) 

Total effect exchange I  (2,953,871)   
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Divestiture of Administradora de Fondos de Pensiones Crecer S.A. 

On February 15, 2024, the subsidiary PROTECCIÓN S.A., entered into a share purchase agreement (the 
"Agreement") with Centro Financiero Crecer, S.A., a Panamanian company that operates in the financial 
markets of Central America and the Caribbean, whereby PROTECCIÓN S.A. shall sell all of the shares it owns 
in Administradora de Fondos de Pensiones Crecer S.A., a joint stock company, incorporated and domiciled 
in El Salvador. 

In consideration for the transfer of these shares, Centro Financiero Crecer S.A. shall pay PROTECCIÓN S.A. 
the sum of USD 60 million. 

As a result of above agreement, the investment in AFP Crecer, as recognized in the financial statements, 
shall be reclassified during the first quarter of 2024 as non-current assets held for sale and discontinued 
operations in accordance with the presentation and measurement criteria established in IFRS 5, and as a 
result of this reclassification no impairment losses are expected to be recognized. 

Agreement signed with Caisse De Dépôt Et Placement Du Québec ("CDPQ") which as a partner in Sura Asset 
Management S.A., holds a 6.68% ownership interest: 

On February 20, 2024, an addendum to the initial agreement entered into in 2019 and amended in 2022 was 
signed by which the deadline for exercising the put option provided for in the agreement was deferred. Here, 
and during the period between February and May 2025, Grupo SURA may sell to CDPQ up to 3.3% of its shares 
in Sura AM (not to exceed a total CDPQ shareholding of 9.9%) at fair market value, which will be determined 
by independent third parties. 

Loan - SURA Asset Management 

On January 5, 2024, SURA AM signed an Agreement with Bancolombia Panama for a loan worth USD 30 
million for a term of 2 years. On February 29, 2024, SURA AM entered into a secured credit agreement with 
Banco Bilbao Vizcaya Argentaria, S.A. New York Branch for an amount of USD$ 175,000,000, maturing in 
three years. Both loans are part of SURA AM's strategy to refinance the USD$ 500,000,000,000 bonds 
maturing on April 17, 2024. 
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Appendices Management analysis  
 

Proforma Income Statement SURA AM 
 

The Pro Forma Income Statement has been prepared by the Company for illustrative purposes only, this for 
the sole purpose of facilitating the reading of the main figures and/or facts as contained in the reported 
Financial Statements. However, it is important to note that this document does not replace the detailed 
analysis of the reported Financial Statements. All decisions and/or assertions made by investors and other 
recipients of this financial information must be based exclusively on the formal Financial Statements. Grupo 
SURA assumes no responsibility for the decisions made based on the aforementioned pro forma income 
statement. 

 
The purpose of this proforma Income Statement is to be able to compare the financial performance of both 
2023 and 2022, applying the same methodology used in 2023 to the previous year's numbers, which includes 
a line-by-line consolidation of the Income Statements of AFP Protección and AFP Crecer in the Income 
Statement of SURA AM. This facilitates the comparability of the results recorded for both years. 

 

 


