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The policies of the SURA companies are defined taking into account 
the guidelines of Colombian regulations where the commitment to the 
implementation of the SST system can be evidenced, the policies 
meet the following criteria:

• Establishes the company's commitment to the implementation of 
SST for the management of occupational risks.

• It is specific to the company and appropriate for the nature of its 
hazards and the size of the organization.

• It is concise, clearly written, dated and signed by the legal 
representative of the company.

• It must be disseminated at all levels of the organization and be 
accessible to all workers and other interested parties in the 
workplace.

• Be reviewed at least once a year and, if required, updated in 
accordance with changes in both Occupational Health and Safety 
(OSH) and in the company.

OHS Policy
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OHS Objectives

The objectives of the OHS system of SURA companies seek to establish goals and methodically plan actions to continuously 
improve performance in terms of safety and health in the work environment, not only help Companies comply with legal and 
regulatory requirements, but also They also contribute to the protection of employees and strengthening the safety culture in the 
workplace.

The objectives are defined taking into account the following criteria:
• They are aligned with theOHS policy and leverage the higher purpose of SURA companies.
• They are defined based on the results of the OHS indicators obtained during the immediately preceding year.
• They seek to manage companies' critical dangers.

2023 compliance – 
66.7%
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In SURA Companies, responsibilities are assigned at different 
levels of the companies and their support groups to establish 
a safety culture, comply with legal requirements, protect 
employees and promote continuous improvement in the field 
of health and safety. at work; Its compliance contributes to 
the success and effectiveness of the OSH management 
system.

The design and implementation of the OSH system of the 
SURA companies has professionals who comply with the 
regulatory guidelines according to the number of employees 
and risk class.

OHS Managers
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SURA companies have structured and systematic 
occupational health and safety plans that allow addressing 
aspects related to safety and health in work environments.

These plans are essential tools that contribute to risk 
prevention, regulatory compliance, employee 
participation, promoting safe, healthy work environments 
and continuous improvement.

Compliance with the annual work plan in 2023 was 100% .

OHS work plan
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OHS Training Programs
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The training programs in the occupational health and safety management 
system (OSH) of SURA companies are intended to strengthen the knowledge, 
skills necessary to work safely and develop awareness in employees. These 
programs allow safe practices to be adopted and contribute to the overall 
success of the occupational health and safety management system.

Provide tools that allow them to 
adapt working conditions with the 
purpose of preventing injuries and 
identifying risks to which they are 
exposed.

Ergonomics and risks 
at home

26%

Provide information about the risk 
factors associated with infectious 
diseases and encourage participation 
in prevention and treatment activities.

Infectious diseases

64%
Provide tools that help cope with 
stressful moments in life and 
develop skills that contribute to 
well-being.

Mental health week
74%

Stake

Guide actions by employees to 
prevent, prepare for and respond 
to a situation due to a 
psychosocial problem or mental 
disorder.

Psychological First 
Aid

73%

Make known the regulatory 
requirements and socialize the 
programs in order to mitigate 
the risk of safe mobility.

Strategic road safety 
plan43%

Promote a healthy work 
environment with the purpose of 
controlling the consumption of 
psychoactive substances and 
other addictions.

Psychoactive 
substances and other 
addictions43%

Stake

Stake

Stake

Stake

Stake

Provide tools that allow them to 
improve habits to obtain healthy 
sleep.

Rest and healthy sleep
68%

Promote the importance of having 
healthy habits in employees.

Healthy habitsfifty
%Stake

Stake
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Its main objective is to transmit information through 
effective communications that allows employees of SURA 
companies to take prevention and control measures with 
the purpose of preventing accidents at work and 
occupational illness, guaranteeing healthy and healthy 
work environments.

By 2023, there was 100% compliance with the planned 
communications.

It is a tool used in SURA companies to identify, evaluate 
and prioritize the risks and dangers associated with 
work activities. The main objective is to provide a 
systematic and structured view of the risks present in 
the work environment to be managed and intervened 
according to the risk hierarchy. Among the main 
dangers and risks identified are the following:

• Physical – chemical : Fires – explosions
• Locative : Falls at the same and different levels
• Public : Robberies, robberies
• Traffic : Travel in vehicles, motorcycles, skateboards 

and pedestrians

OHS System communication 
mechanisms

Hazard identification and risk 
assessment matrix
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97.5% was obtained with respect to the minimum standards, 
maintaining the same percentage as in 2022. Additionally, it 
was reported in the Ministry of Labor page, the result for the 
year 2023.

The indicators of the SURA companies allow measuring, evaluating and monitoring the performance of the 
Companies in relation to safety and health at work. These indicators provide key information that allows management 
and those responsible for OSH to make assertive decisions, identify areas for improvement and demonstrate 
compliance with objectives and goals.

Some of the indicators are: frequency, severity, incidence, prevalence, absenteeism and mortality.

Initial evaluation

Indicators
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Prevention and control 
measures
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At SURA companies we have established prevention and 
control measures that allow us to comprehensively manage the 
physical, mental and social components of employees. We 
seek to act proactively against the presence of risks to achieve 
sustainable and productive work environments. long term. 
Among the prevention and control measures we have medical 
examinations, prevention and promotion activities 
(screenings: cardiovascular, musculoskeletal, visual, breast), 
mental health week, and safety inspections.

Prevention and response to 
emergencies
SURA companies have an emergency prevention, preparation and 
response plan, the main purpose of which is to prepare all 
employees, including contractors and suppliers, to face 
unexpected situations that represent a threat to the safety and 
integrity of people. as well as for the operational continuity of the 
Companies. These plans are designed with the goal of minimizing 
the negative impact of unforeseen events. Drills and training are 
carried out annually to ensure an efficient response to possible 
emergencies.

Acquisitions and contracting
We have a Supplier Contracting and Management Manual that 
provides the guidelines under which negotiations must be 
generated within the company, which include the ESG criteria and 
SST compliance of our suppliers from the registration process. 
and bonding.
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Review by senior management
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The purpose of the audits carried out in SURA 
companies are focused on evaluating and verifying the 
effectiveness, efficiency and compliance with the OHS 
System of the Companies. These audits have the main 
objective of identifying areas for improvement, 
verifying compliance with policies and procedures, and 
ensuring that companies comply with legal and 
regulatory requirements.

In SURA companies we carry out annual internal and 
external OHS System audits.

Audit In SURA companies, each year we carry out the review by 
senior management, which is a key process for the OHS. Its 
main purpose is to provide a strategic and global evaluation 
of the system's performance, ensuring that it is aligned with 
the Companies' objectives and guaranteeing continuous 
improvement.

Investigation of incidents, accidents 
and occupational diseases

SURA companies are committed to complying with legal 
requirements regarding the reporting, investigation and 
monitoring of incidents and work accidents in order to 
identify the causes, facts and situation that have generated 
them and implement action plans aimed at eliminating or 
minimizing them. risk conditions, avoiding recurrence and 
contributing to the strengthening of the safety culture.
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Preventive and corrective 
actions
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The preventive and corrective actions identified 
in the different Companies are consolidated in 
the matrix; and their fundamental purpose is to 
improve working conditions, in order to protect 
the physical integrity and health of all employees, 
as well as minimize or eliminate occupational 
risks. These measures are designed and 
implemented with the objective of preventing 
accidents, occupational diseases and improving 
work environments.

Continuous improvement

The OHS System of the SURA companies aims to 
achieve increasingly higher levels of efficiency, 
effectiveness and quality. Continuous 
improvement seeks to optimize processes, 
procedures and results related to occupational 
health and safety.

All defined programs and strategies leverage the 
higher purpose of the companies and promote a 
culture of care.
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