
Occupational Health 

and Safety 

Management



GS-IPUB

Our OHS System structure

Policy PlanningOrganization Doing Verifying continuous 
improvement

TO DOTO PLAN VERIFY ACT

Goals Responsible

Procurement and 
contracting

Prevention and 
control measures

Prevention and 
emergency 
response

Indicators

initial evaluation

IPVER and 
management

Communication

Training

Review by senior 
management

Investigation of 
incidents, 

accidents and EL

Preventive and 
corrective actions

continuous 
improvementWorkplan



PLANNING



GS-IPUB

OHS Policy

The policies of the SURA companies are defined taking

into account the guidelines of the Colombian regulations

where the commitment towards the implementation of the

OSH system can be evidenced, the policies meet the

following criteria:

• Commitment to manage risks.

• Specific to the company and its dangers.

• Clarity, dated and signed by the legal representative.

• Identifies hazards, evaluates and assesses risks and

establishes the respective controls.

• Protects the safety and health of employees, through

continuous improvement.

• It complies with current national regulations

applicable to occupational hazards.
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Objectives of the OHS System

They are aligned with the OSH policy and leverage the higher purpose of SURA companies. They are 

defined based on the results of the SST indicators obtained during the immediately preceding year and 

seek to manage the companies' critical hazards.

Compliance 80%



GS-IPUB

The design and implementation of the SG-SST of the SURA companies has a professional who complies

with the regulatory guidelines according to the number of employees and risk class. Additionally, all levels

of the companies and their support groups have assigned roles and responsibilities within the system,

which are socialized.

OHS System responsible
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In accordance with the regulatory requirements

of Colombia, the self-assessment of the S-SST

for the year 2022 was carried out, with a

compliance percentage of 97.5% , additionally

the results are reported on the platform of the

Ministry of Labor.

They allow to measure the performance in terms

of safety and health at work, some of the

indicators are: frequency, severity, incidence,

prevalence, absenteeism and mortality. For more

information, it is suggested to review the annual

report of Grupo SURA with details.

initial evaluation

Indicators
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The work plan focuses on the prevention of accidents

at work, occupational diseases and promotion of the

well-being of employees. It seeks to achieve each of

the proposed objectives of the occupational health

and safety system, which identifies the goals,

responsibilities, resources, and schedule of activities

that allow for periodic measurement and monitoring of

management. Compliance with the annual work plan

in 2022 was 98% .
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Strategies implemented year 2022

• Diagnosis and evaluation in SG-SST.

• Training program.

• Induction and reinduction program.

• Diagnosis of psychosocial risk.

• Job inspections.

• Prevention, preparation and response to

emergencies.

• Audit of the SG-SST.

• Investigation of accidents and work

incidents.

• Motivational activities in SG-SST.

• Covid 19 protocols and safe return to

offices.

Promotion and prevention programs:

• Cardiovascular.

• Nutritional.

• Breast screening.

• Prevention of prostate and breast cancer

• Vaccination (Influenza –covid19)

• healthy mid-morning

• healthy cooking class

• visual day

OHS System and work plan
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OHS SystemTraining Program
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It provides employees with the necessary skills, knowledge and awareness to promote and maintain a safe 

and healthy work environment. They are defined according to the critical risks of the companies, programs 

and strategies that must be developed from safety, occupational medicine, promotion and prevention 

programs, and regulatory requirements.

Compliance 

87%
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They seek to facilitate the effective transmission of

relevant information related to occupational health

and safety and encourage the active participation of

employees. There are effective mechanisms to

receive and respond to communications for the

development of the activities defined in the work

plan.

100% compliance in relation to the planned

communications.

Their purpose is to provide a clear and

structured vision of the possible risks, their

probability of occurrence and their potential

impact. For the construction of the matrix, safety

inspections are carried out in each of the areas

and the history of accidents and work incidents

are taken into account for their documentation

and prioritization of the critical hazards and risks

with the greatest impact, among which are:

mobility , physical load, public, biological; in

order to establish action plans according to the

risk hierarchy that allows them to be managed

and intervened.

OHS System communication 

mechanisms

Hazard identification and 

risk assessment matrix
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Prevention and control 
measures
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Prevention and control measures seek to protect

the safety and health of employees, comply with

legal regulations, improve productivity, prevent

economic costs and promote a culture of safety and

health in the work environment. They are

implemented taking into account the

recommendations established in the hazard

identification matrix, periodic safety inspections,

work accident investigation, medical aptitude

results, programs and strategies defined to

intervene priority risks, among others.
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Prevention and emergency 
response
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SURA companies have an emergency

prevention, preparation and response plan that

seeks to guarantee the safety and well-being of

employees in emergency situations that may put

their physical integrity and health at risk in the

work environment . They cover all employees

including contractors and suppliers. A drill is

carried out annually to assess the response

capacity in the event of an emergency and

training is scheduled for the committee,

evacuation coordinators and brigade members.

Procurement and contracting

We have a Contracting and Supplier

Management Manual that provides the

guidelines under which negotiations must be

generated within the company, which include the

ESG criteria and compliance with the SST of our

suppliers from the registration process and

linkage.
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Review by senior management
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The purpose of the audits carried out in SURA

companies are focused on evaluating and

verifying the effectiveness and compliance with

policies, procedures and practices. The main

objective of these audits is to identify areas for

improvement, ensure compliance with regulations

and guarantee that occupational risk prevention

measures are being properly implemented.

At SURA companies we audit annually with the

support of the Internal Audit area. We obtained

94% compliance in 2022 as a result .

Audit

The review by the senior management of the

SURA companies is carried out to evaluate the

general performance of the SG-SST and to be

able to determine its strategic direction. They are

carried out annually in order to determine to what

extent the OSH policy and objectives are met.

The review is carried out proactively in order to

anticipate the management of hazards and risks

before they materialise.
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Investigation of incidents, accidents and EL

The SURA companies are committed to complying

with legal requirements regarding the reporting,

investigation and monitoring of incidents and

accidents at work in order to identify the causes,

facts and situation that have generated them and

implement action plans aimed at eliminating or

minimizing risk conditions and avoid recurrence.
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Preventive and corrective actions

Preventive and corrective actions are defined and

implemented with the purpose of closing gaps

identified in the IPVER matrix, safety inspections,

audit results, review by senior management,

investigation and analysis of work accidents and

incidents, among others. These measures are

intended to promote and protect the safety and

health of workers within companies, these

measures are essential to prevent accidents at

work, injuries and occupational diseases, as well as

to correct any identified risk situation.
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Continuous improvement

The SURA companies have as a fundamental principle to guarantee the effectiveness and

efficiency of prevention and protection measures in the work environment, we have a constant

process of identifying areas for improvement, implementation of corrective actions and

evaluation of the results to achieve an environment of safer and healthier work.

All the programs and strategies defined leverage the higher purpose of the companies and

promote a culture of prevention and mutual care among employees.


