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OHS Policy

The policies of the SURA companies are defined taking
into account the guidelines of the Colombian regulations
where the commitment towards the implementation of the
OSH system can be evidenced, the policies meet the
following criteria:

« Commitment to manage risks.

« Specific to the company and its dangers.

« Clarity, dated and signed by the legal representative.

« ldentifies hazards, evaluates and assesses risks and
establishes the respective controls.

* Protects the safety and health of employees, through
continuous improvement.

« It complies with current national regulations
applicable to occupational hazards.
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POLITICA DE SEGURIDAD Y SALUD EN EL TRABAJO

Grupo SURA se compromete a desarrollar actividades protegiendo la vida de todas las
personas que hacen parte de la empresa, procurando su integridad fisica, mental y
social mediante la identificacion y el control de riesgos, el mejoramiento continuo de
los procesos y la proteccion del ambiente mediante el desarrollo de un sistema de
gestion de seguridad y salud.

La gerencia asume la responsabilidad de promover un ambiente de trabajo sano y
seguro, cumpliendo los requisitos legales aplicables, destinando los recursos
necesarios para la gestion de la salud y la seguridad de los trabajadores en el gjercicio
de lalabor.

Los programas desarrollados estan orientados al fomento de una cultura preventiva y
de autocuidado. Todos los empleados, contratistas y temporales tienen la
responsabilidad de cumplir con las normas y procedimientos de seguridad e informar
sobre |los posibles riesgos para ellos y los demas.
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Objectives of the OHS System ’

They are aligned with the OSH policy and leverage the higher purpose of SURA companies. They are
defined based on the results of the SST indicators obtained during the immediately preceding year and

seek to manage the companies' critical hazards.

DECLARACION POLITICA ~ OBIETIVOS ESTRATEGICOS ~ OBJETIVOSDECONTROL ~ META  CUMPLIMIENTO

Generar ambientes de trabajo
sanos y seguros que promuevan el
bienestar de los colaboradores de

Grupo SURA
. p . riesgos generadores de accidentes
Identificacion de peligros,
, k y enfermedades laborales
| evaluacion y valoracion de riesgos

condiciones de trabajo dignas y

apropiadas

Mantener los niveles bajos de
accidentalidad asociados a
Interveniry controlar los peligros y [nuestras actividades

Mantener en cero la incidencia de | O incidencia
las enfermedades laborales EL O
> Compliance 30%

Reducir en un 10% el ausentismo por enfermedad comun del afio en

curso en relacidn al 2021

Preservar su salud y bienestar en
todo momento

Establecer protocolos y buenas practicas que permitan minimizar, Cero eventos
mitigar y controlar los factores de riesgos asociados a la enfermedad Covid-19
COVID-19 por condiciones del trabajo labarales

Mejora continua del Sistema de ) .
Gestién de la S idad v Salud Mantener la implementacion del 5G-S5T por encima del 90% Evaluacion 5G-
es |Dn. € 1a seguridady safud en {Teniendo en cuenta art. 28, Res. 0312 de 2019) SST »=90%
el Trabajo (SG-55T).
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OHS System responsible

The design and implementation of the SG-SST of the SURA companies has a professional who complies
with the regulatory guidelines according to the number of employees and risk class. Additionally, all levels
of the companies and their support groups have assigned roles and responsibilities within the system,
which are socialized.

GRUPO MATRIZ DE ASIGNACION DE RESPONSABILIDADES EN EL SISTEMA DE GESTION DE

S
sura = SEGURIDAD Y SALUD EN EL TRABAJO
Fecha de actualizacidn 21 de abril 2022

CARGO RESPONSABILIDADES DE ACUERDO A LAS FUNCIONES

1. Definir, firmar y divulgar la politica de Seguridad v Salud en el Trabajo

2. Asignacion y Comunicacidn de Responsabilidades

3.Rendicidn de cuentas al interior de 1a empresa

4. Definicidn de Recursos

5. Cumplimiento de los Requisitos Normativos Aplicables

6. Adoptar disposiciones efectivas

Representante Legal 7.Disefiary desarrollar un plan de trabajo anual para alcanzar cada uno de los objetivos propuestos en el (SG-S5T)

8. Implementar y desarrollar actividades de prevencion de accidentes de trabajo y enfermedades laborales, asi coma de promocion de |a salud en el Sistema de Gestidn
de la Seguridad y Salud en el Trabajo (SG-38T)

9. Adoptar de medidas eficaces que garanticen la participacion de todos los trabajadores y sus representantes ante el Comité Paritario o Vigia de Sequridad y Salud en el
Trabajo, en la ejecucidn de la politica y también que estos Glitimos funcionen

10. Garantizar |a disponibilidad de personal responsable de la seguridad y 1a salud en el trabajo, cuyo perfil debera ser acorde con lo establecido con la normatividad
vigente y los estandares minimos que para tal efecto determine el Ministerio del Trabajo

1. Planificar, organizar, dirigir, desarrollar y aplicar el SG-5ST y como minimo una vez al afio realizar su evaluacién.

2.Infarmar a la alta direccidn sobre el funcionamiento y los resultados del SG-35T.

3.Promover la participacidn de todos los miembros de la empresa en la implementacion del SG-SST.

Responsable del 5G-SST 4.Coordinar con los lideres de las dreas, la elaboracion vy actualizacion de |la matriz de identificacion de peligros, evaluacidn yvaloracidn de riesgos y hacer la priorizacidn
para focalizar |a intervencidn.

5 Promover la comprensidn de la politica en todos los niveles de 1a organizacién.

B.Gestionar los recursos para cumplir con el plan de Seguridad y Salud en el Trabajo y hacer seguimiento a los indicadores.

1. Procurar el cuidado integral de su salud;

2. Suministrar informacidn clara, veraz y completa sobre su estado de salud;

3. Cumplir las normas, reglamentos e instrucciones del Sistema de Gestidn de la Seguridad v Salud en el Trabajo de la empresa;

4, Informar oportunamente al empleador o contratante acerca de los peligros y riesgos latentes en su sitio de trabajo;

5. Participar en las actividades de capacitacidn en seguridad y salud en el trabajo definido en el plan de capacitacion del SG-SST;

6. Participar y contribuir al cumplimiento de los objetivos del Sistema de Gestidn de 1a Seguridad y Salud en el Trabajo SG-35T.

Colaboradores
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Initial evaluation

In accordance with the regulatory requirements
of Colombia, the self-assessment of the S-SST
for the year 2022 was carried out, with a
compliance percentage of 97.5% , additionally
the results are reported on the platform of the
Ministry of Labor.

Indicators

They allow to measure the performance in terms
of safety and health at work, some of the
indicators are: frequency, severity, incidence,
prevalence, absenteeism and mortality. For more
information, it is suggested to review the annual
report of Grupo SURA with detalils.
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Esténdaras minimos SB-SST

Nit 811012271
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Facha de Generacién del documento: 12 de diciembre de 2022

Resumen de Resultades

B EDIFICIO ONE PLAZA

. Achuar (0%}

01/12/2022 EDIFICIO OME PLAZA

Item evaluado % Calificacién Real
|. Planear [25%] 100.0

Valor Ponderado (%)

5.0

. Macer (B0%)

Il Hacer |50%) pE.83

£0.0

Il Verificar [5%] 100.0

5.0

IV. Actuar [10%] 100.0

% Total Implamantacién

10.0
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OHS System and work plan

The work plan focuses on the prevention of accidents
at work, occupational diseases and promotion of the
well-being of employees. It seeks to achieve each of
the proposed objectives of the occupational health

and safety system, which

identifies the goals,

responsibilities, resources, and schedule of activities
that allow for periodic measurement and monitoring of
management. Compliance with the annual work plan
in 2022 was 98% .
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Strategies implemented year 2022

Diagnosis and evaluation in SG-SST.
Training program.

Induction and reinduction program.
Diagnosis of psychosocial risk.

Job inspections.

Prevention, preparation and response to
emergencies.

Audit of the SG-SST.
Investigation of accidents
incidents.

Motivational activities in SG-SST.

Covid 19 protocols and safe return to
offices.

and work

Promotion and prevention programs:

Cardiovascular.

Nutritional.

Breast screening.

Prevention of prostate and breast cancer
Vaccination (Influenza —covid19)

healthy mid-morning

healthy cooking class

visual day
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OHS SystemTraining Program

It provides employees with the necessary skills, knowledge and awareness to promote and maintain a safe
and healthy work environment. They are defined according to the critical risks of the companies, programs
and strategies that must be developed from safety, occupational medicine, promotion and prevention
programs, and regulatory requirements.

N

GRUPO - '
sura s

Dirigido
| 2|3
| Copasst periodo 2020 - Lapacita arco Legal
Copasst periodo 2020 - ~
- 2022 Capacit Inspecci de seguridad
. Copasst periodo 2020 - Capacitacion en investigacién de
Compliance R p——
Copasst p;):;’d‘) 2020~ Capacitacion Matriz de riesgos y peligros
| ensibilizacion Tips Ergonomicos de
0 Todos los empleados . ) )
| uesto de trabajo y Riesgo locative
0 Copasst periodo 2020 - Actualizacion Prevencion de peligro
2022 biologice COVID-19 | Protocolo) R 777/2021
CCL Casos practicos CCL

Brigadistas y

. Primeros Auxilios Psicoldgicos
Coordinadores og

Brigadistas
Coordinadores

Socializacion Plan de Emergencias
Actualizado

v
Brigadistas y

Coordinadores
Brigadistas y

Coordinadores
Brigadistas y

R Manejo del Trauma Avanzado
\ Coordinadores
—

Procedimientos de Evacuacion

Emergencias en el Hogar
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OHS System communication
mechanisms

They seek to facilitate the effective transmission of
relevant information related to occupational health
and safety and encourage the active participation of
employees. There are effective mechanisms to
receive and respond to communications for the
development of the activities defined in the work
plan.

100% compliance in
communications.

relation to

the planned
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Hazard identification and
risk assessment matrix

Their purpose is to provide a clear and
structured vision of the possible risks, their
probability of occurrence and their potential
impact. For the construction of the matrix, safety
inspections are carried out in each of the areas
and the history of accidents and work incidents
are taken into account for their documentation
and prioritization of the critical hazards and risks
with the greatest impact, among which are:
mobility , physical load, public, biological; in
order to establish action plans according to the
risk hierarchy that allows them to be managed
and intervened.
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Prevention and control e |
Prevention and control measures seek to protect S

the safety and health of employees, comply with
legal regulations, improve productivity, prevent
economic costs and promote a culture of safety and
health in the work environment. They are
implemented taking Into account the
recommendations established in the hazard
identification matrix, periodic safety inspections,
work accident investigation, medical aptitude
results, programs and strategies defined to | = .-
intervene priority risks, among others.

Calificaclén Real Calificacién Posible % Implementacién
B2.35

a
356 3.9 100.0
3

eneralid ades &8 .3
Salidas de emergencia Ll T
uipas contra incendios 40 4.0 100.0
scaleras fijas 3.74 75 B4.44
asillos 3.2 4.0 BO.O
nstalaciones eléctricas 3.2 384 B3.33
3Le ento 0.4B 0.8 &0.0
=rre = manualesy 108 a9 7778
BC
notaciones adicionales 0.0 0.0 0.0
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Prevention and emergency
response

SURA companies have an emergency
prevention, preparation and response plan that
seeks to guarantee the safety and well-being of
employees in emergency situations that may put
their physical integrity and health at risk in the
work environment . They cover all employees
iIncluding contractors and suppliers. A drill is
carried out annually to assess the response
capacity in the event of an emergency and
training is scheduled for the committee,
evacuation coordinators and brigade members.
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Procurement and contracting

We have a Contracting and Supplier
Management Manual that provides the
guidelines under which negotiations must be
generated within the company, which include the
ESG criteria and compliance with the SST of our
suppliers from the registration process and
linkage.
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Audit

The purpose of the audits carried out in SURA
companies are focused on evaluating and
verifying the effectiveness and compliance with
policies, procedures and practices. The main
objective of these audits is to identify areas for
improvement, ensure compliance with regulations
and guarantee that occupational risk prevention
measures are being properly implemented.

At SURA companies we audit annually with the
support of the Internal Audit area. We obtained
94% compliance in 2022 as a result .
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Review by senior management

The review by the senior management of the
SURA companies is carried out to evaluate the
general performance of the SG-SST and to be
able to determine its strategic direction. They are
carried out annually in order to determine to what
extent the OSH policy and objectives are met.
The review is carried out proactively in order to
anticipate the management of hazards and risks
before they materialise.

Resultados por componente — Grupo SURA

ASPEGTO EVALUADO CUMPLIMIENTO

Planificacién, desarrollo y aplicacion del SG-SST

Cumplimiento de la politica de seguridad y salud en el trabajo

Participacion de los trabajadores (Copasst, CCL)

Responsabilidad y obligacion de rendir cuentas

Mecanismos de comunicacion del SG-SST

Gestion del cambio

Invesfigacién de incidentes, accidentes de trabajo y enfermedades
laborales

Supervision y medicion de los resultados

Desarrollo del proceso de auditoria

Evaluacién por parte de la alta direccién

Alcance y aplicacion del SG-SST frente a los proveedores,
contrafistas y nuevas adquisiciones




Investigation of incidents, acci

The SURA companies are committed to complying
with legal requirements regarding the reporting,
investigation and monitoring of incidents and
accidents at work in order to identify the causes,
facts and situation that have generated them and
Implement action plans aimed at eliminating or
minimizing risk conditions and avoid recurrence.
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FORMATO DE INFESTIGACION DE ACCIDENTES
E IHCIDEHTES LABORALES

Hernibnd durcads 2024

1. DATOS RELATIYOS & LA INFESTIGACION.
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ACTING
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Preventive and corrective actions
Preventive and corrective actions are defined and sura s GRAFICOS L

Grupo Sura

implemented with the purpose of closing gaps
identified in the IPVER matrix, safety inspections,
audit results, review by senior management, e - | |
investigation and analysis of work accidents and - S——

incidents, among others. These measures are

intended to promote and protect the safety and . — - =
health of workers within companies, these : - —
measures are essential to prevent accidents at

work, injuries and occupational diseases, as well as
to correct any identified risk situation. Pt e R
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Continuous improvement

The SURA companies have as a fundamental principle to guarantee the effectiveness and
efficiency of prevention and protection measures in the work environment, we have a constant
process of identifying areas for improvement, implementation of corrective actions and
evaluation of the results to achieve an environment of safer and healthier work.

All the programs and strategies defined leverage the higher purpose of the companies and
promote a culture of prevention and mutual care among employees.
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