By Ambreen Al

he economic headwinds are strong in Labin
Amenca
In July. the intematioral Monstary Fund

slashed its 2009 growth forecast for the region

by more than kaif. from L4 percent to just 0.6

percent. Meanwhele, Bran! and Mexxco—Latn
America’s largest economies—were not far fom
falling into 2 secession in the second quarter of 2019,

Jespete the regon’s csment tryectory, Colom-
bia-baved Grupo SURA bebeves it is well-positioned
to ride out a potential recession, says Tatyana Orcoro,
chied xdministrative officer and vice president of
corporate 2¥ars for the 362 bilion fmancal sernces
holding company

N Oroeco, who worked 25 an economist or the
nationd governmest before taking on her cursent
role. had a front-row seat %0 ber coustry’s economic
cpenence taught her 10 keep a level head—and be
proactive, not reachve.

Wieh 2 downtern appeanng more and mone loely,
here & how Ms. Orazeo and the execebive team 2t
Gropo SURA are strategically growing the company's
porticlio of imestments:

1. Mentifying epportunities in the recession. V=
Orzoro meets regufarky with chief rek officers across
the company to identify the challenges the company
faces and new prospects that could come from thes
“We cosstantly aralyze owr strategic nsk exposure
and the sirategies to metigate them” she says “We're
aways locking at the trends that might be advanta-
geous for us and the ones that can present nsks

for example
Ms. Oraaco says
she and the rest
of the leader-
ship team 2
currently lockng
to increase
the company’s
offenings to small
and nedun
enterpnses by
providing regula-
tory and Snancial
maagenent
servees that
mght bedp them
better prepare
for a recession.
“We are locking
2 New ways 0
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approach what the customer needs and how we can

help them grow” she says

2. Pushing abead on ismovation. |memaly the
prowp has an noovation team that identifies ways %o
grow the business while tacking ansing challenges,
Jike competition from fstech startups armed with
dsruptive techeologies. 1 think ose of the most
important risks that the indestry has is 2 these

bech companies coming around now” she saps. In
mesponse. “we are crextng new companies that e
zble to guastes the sustanabilty of our mvestment
porticln”

These new mvestments inclede WeSera a
collsborative nsirance plytform that enables people
to msure their assets by pocling risk among friends.
Ferther, the company is investing n game-changieg
idexs through its SURA Ventures matiative (534
milion over the last two years). Ose of its invest-
ments is San Francsco-based startup Zendeive, which
tracks drivers throegh mobide sensor data in order to
Improve nuress joss abos

3. lnvesting in people. Grupo SURA is unting the
talent pool across its companies into a single human
resowrces system that each ent can access and e
whereeer needed. This crsures that its companies
are relywmg on the right pecple, while sk decovenng
value and cpportunity that mght have been hdden
all dong. “it will allow &3 %0 Mdentdfy more possibé-
ities for work that we can do together and to beam

from each other.” she sy “This & a3 service busness,

and buman resouces sabg partaf it

“We're allays
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~Tatyasa Orczco,




