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SOCIAL INVESTMENT FOR SOCIAL DEVELOPMENT POLICY
—Grupo SURA—

Introduction

At the SURA Business Group, we recognize companies as social actors that are part of a complex
environment. Therefore, we understand the relevance of their role in the development of territories,
communities, and individuals, not only through business impacts but also through their capacity to
generate value beyond financial performance.

In this sense, we promote investment focused on social development as one of the strategies to
manage a complex, changing, and challenging environment, which requires the shared responsibility
of different social actors to transform and move toward common goals that allow us to coexist on the
planet under conditions that foster individual and collective wellbeing for both people and companies.

We understand investment in social development as the voluntary, structured, and systematic
allocation of financial and nonfinancial resources to organizations, projects, or initiatives that seek to
generate positive impacts on the social and environmental challenges of coommunities in Latin
America, without this responding solely to compensation for the impacts generated by business
activities or to a strategy to improve businessrelated indicators. Some commmercial activities that have
an impact on social development are also considered social investment.

Thus, social investment carried out by the SURA Business Group has the overarching objective of
influencing the transformation of public systems in the region through institutional strengthening and
the development of capabilities in individuals and social groups. However, this must be based on a
contextual analysis to act consistently with the dynamics and challenges of the people, communities,
and territories that receive the investment.

This type of investment may be executed by the companies that make up the business group and
through the SURA Foundation (the Companies), under the guidelines established in this policy. The
Companies may develop manuals and procedures to facilitate implementation, in accordance with
their strateqy, social context, and legal limitations.

Management cycle for social investment

To facilitate decision-making, standardize concepts, and promote a structured process that allows
planning, allocating, executing, and evaluating investments focused on social development, a
proprietary management cycle has been designed. This cycle includes the stages of: resource
structuring and sourcing; capital allocation; and monitoring, measurement, and evaluation.
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1. Structuring and sourcing of resources

On a voluntary basis, the Companies may allocate or manage different types of capital for social
investment. These resources may be financial, human, social, orin-kind, and may come from both internal
and external sources.

Thus, different areas of the Companies may directly allocate budget for investments with social impact,
provided that such decisions are consistent with the strategy and financial performance of each
company, as well as with the understanding of the environment and full compliance with this policy.

Sources of capital are not limited to direct budget allocation. Companies are encouraged to explore other
resource mobilization strategies through partnerships, international cooperation units, or shared
financing mechanisms with stakeholders such as customers or employees. For example, through the
design of purpose-driven products, whose profits are allocated to the development of social initiatives
aligned with the criteria and guidelines defined in this policy.

Additionally, the SURA Foundation’s budget is composed of returns on its assets, partnership-based
projects, and contributions made by the companies, as defined in their respective Shareholders
Meetings, subject to approval by the Foundation's Board of Directors, based on an established process
defined in its bylaws.

2. Capital allocation

To achieve the objective of influencing public systems in Latin America and strategically addressing
their key challenges, thematic focus areas have been defined which, according to territorial
characteristics, have the potential to enable and mobilize social transformations. Criteria and
mechanisms have also been defined to guide decision-making in social investment.

i. Focus areas of social investment

Education Quality: Educational systems in Latin America present structural deficiencies from early
childhood education through higher education, both in the design of the systems themselves and in
pedagogical practices, knowledge appropriation, and teacher training. All of this limits the
development of essential skills for quality employment, the sustainable growth of businesses, and the
reduction of inequalities.

In this context, investing in institutions, initiatives, and individuals committed to transforming education
systems—and advancing toward inclusive, equitable, and high-quality education that guarantees
learning opportunities for all—contributes to the sustainable development of the region. To achieve
this, it is important to recognize that research, knowledge, and partnerships are key enablers for driving
meaningful change in this system.

Integral health: By recognizing that mental and financial health are as crucial as physical health for
overall wellbeing, this approach seeks not only to address the challenges of inclusion and equity within
healthcare systems in Latin America, but also those related to the region’s financial systems. Both
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systems face multiple challenges—structural, financial, and in the implementation of strategies that
promote prevention, financial inclusion, service quality, and equitable access.

In this context, this approach may include prevention, education, and inclusion programs, as well as
knowledge-generation initiatives aimed at structurally improving these systems and/or enhancing the
quality of life of Latin Americans. It also encompasses financial inclusion and financial education
initiatives, provided that they are targeted at underrepresented populations or those that, due to
historical or situational factors, face greater barriers to accessing financial services. Under a broad
understanding of financial inclusion challenges, these strategies may also include initiatives to
generate and formalize employment, strategies to formalize the economy, or the design of inclusive
financial products.

Citizenship and Democracy: In the region’s democratic systems, challenges such as misinformation,
political polarization, distrust in institutions, the concentration of certain sectors in political participation,
social fragmentation, and the resurgence of autocracies—with an increase in hybrid or authoritarian
regimes—still persist.

All of this poses a risk to the development of the entire social ecosystem, including both individuals and
businesses. For this reason, democracy requires not only free elections but also strong institutions, an
active and informed civil society, free and responsible media, and robust civic engagement. These
elements are essential to promote political participation and inclusive dialogue that fosters diverse
perspectives in the pursuit of more just and equitable societies.

In response to these needs, this approach includes programs aimed at strengthening democratic
culture. In all cases, the financing of political campaigns, movements, or any type of political
organization must be previously approved by the Board of Directors of Grupo SURA.

This approach must be aligned with our Citizenship and Democracy Position, which encompasses
different approaches for addressing these challenges.

Art and culture: Latin America possesses a diverse cultural and creative wealth that, when
strengthened and enhanced, fosters contextbased knowledge, reinforces identity, and supports the
development of the creative economy, which generates employment and promotes inclusion,
dialogue, and social awareness. In this context, this investment approach encompasses initiatives,
projects, or institutions aimed at preserving cultural heritage, promoting the exchange of knowledge,
and increasing the visibility of arts and culture. It also seeks to expand opportunities for artists and
cultural entrepreneurs to develop their projects within and for the region.

Social impacts of environmental change: While climate change is a global phenomenon with
impacts on society and the global economy, commmunities in Latin America are highly vulnerable to its
effects. Events such as extreme droughts, wildfires, floods, soil erosion, and biodiversity loss can lead to
increases in poverty, inequality, and forced migration.

In this context, this approach includes initiatives, projects, or institutions that build capacities for
adaptation to and mitigation of environmental impacts, as well as for the conservation of biodiversity.
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. Criteria for prioritization and capital allocation

SURA Group’s social investments shall be purpose-driven, responsible, respectful, equitable, and ethical,
aligned with corporate principles and international best practices. Prior to capital allocation, investments
must be evaluated based on:

Investment beneficiaries: Investment should aim to generate tangible and sustainable positive
impacts on issues, communities, individuals, and/or territories facing conditions of vulnerability,
exclusion, or lag, whether due to their current socioeconomic situation or to historical and contextual
factors that have limited their development.

Social intent: All capital allocation within the framework of social investment must be voluntary and
based on an explicit and genuine intention to generate social value as a central element of its design
and implementation, even when it involves commercial initiatives or matters directly related to the
business that have a direct and relevant social impact.

Longterm vision: Influencing the structural transformation of public systems requires continuous,
sustainable processes aligned with the surrounding context. This vision goes beyond shortterm or
isolated solutions, prioritizing investments that strengthen institutions and generate sustainable long-
term impacts.

Measurement strategies: The ability to rigorously and systematically assess progress toward defined
objectives enables not only effective tracking of project performance but also the generation of
learnings, improved decision-making, and transparency with stakeholders. While not allimpacts are
quantifiable, investment recipients must consider diverse and appropriate capabilities and strategies to
measure results.

By understanding the specific characteristics and challenges of social development investment, the
following criteria should be considered as desirable rather than mandatory for capital allocation:

Knowledge generation and social innovation: Documenting learnings, methodologies, best practices,
and results not only strengthens the capacity for continuous improvement within projects, but also
enables the scaling of theirimpact by making these inputs available to other actors within the social
ecosystem. When this knowledge emerges from innovative processes that address social challenges in
creative, collaborative, and effective ways, its transformative potential is amplified. Therefore, particular
value should be placed on initiatives or recipient entities that promote the generation, systematization,
and dissemination of knowledge derived from their experience, especially those that incorporate social
innovation approaches.

Strategic partnerships and collaborative approach: The development of shared solutions not only
enhances the effectiveness and sustainability of interventions, but also contributes to building trust across
sectors, strengthening social cohesion, and fostering greater territorial cohesion. Accordingly, social
investment should promote partnerships and a collaborative approach among different actors within the
social ecosystem, including community organizations, public institutions, the private sector, academia,
and other relevant stakeholders.
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Additionally, the SURA Foundation has its own criteria, already defined and refined based on its
experience and knowledge, which are aligned with those established in this policy.

iii. Mechanisms

To ensure implementation aligned with the strategic principles of this policy, social investment should
be channeled through the following mechanisms:

Financial mechanisms: Each company may allocate resources through innovative financial schemes
that link the use of capital to the achievement of measurable results. These include instruments such as:

e Payment for results: Financing of social initiatives or projects conditioned on the achievement
of predefined targets. These strategies incentivize efficiency and the effective impact of projects.

e Coinvestment and resource leveraging: Participation with other public or private actors in
collective funds aimed at maximizing the reach and impact of the investment.

e Tax compensation or fiscal return: These strategies are typically requlated by governmental
authorities and allow private companies to pay a portion of their taxes through the direct
execution of infrastructure and social development projects in vulnerable areas or in sectors
requiring greater investment, such as education and culture.

Public calls: The design and implementation of open and transparent calls for proposals that promote
diversity, equity, and inclusion in access to socialinvestment, and are aimed at identifying and supporting
initiatives that meet the criteria and approaches established in this policy. This mechanism facilitates the
democratization of access to resources, strengthens the social ecosystem, and aligns investment with
the company’s strategic priorities.

Institutional support: Collaboration and institutional strengthening agreements may be established
with non-profit organizations, educational institutions, commmunity entities, or public institutions that
directly address the priority focus areas and meet the policy criteria. This support may include operational
or inkind funding, technical assistance, knowledge exchange, and capacity-building efforts that
contribute to longterm sustainability and effectiveness.

Partnerships and sponsorships: Companies may channel their investment through strategic
partnerships with organizations in the social, public, or private sectors to develop joint initiatives, share
knowledge, and enhance social impact. Additionally, sponsorship of events, campaigns, or activities
aligned with the objectives, approaches, and criteria of this policy—and with the Corporate
Communication, Reputation, and Brand Policy—may be carried out.

Volunteering: Volunteering is recognized as a mechanism for direct engagement between the
company and communities. Employee participation in social actions will be promoted through both in-
person activities (such as improving community spaces or participating in social initiatives) and
professional volunteering schemes, including knowledge sharing, mentoring, and participation in
boards or governance bodies of non-profit organizations. This mechanism also includes employees’
voluntary financial contributions to solidarity funds that collect resources for social purposes.
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Volunteering contributes to strengthening social capital, corporate engagement, and the development
of a responsible and solidarity-driven corporate culture.

3. Monitoring, Measurement, and Evaluation

To ensure strategic oversight that strengthens and amplifies the positive impacts of social investments,
the following guidelines are established for their monitoring, measurement, evaluation, and disclosure.

Monitoring

Funded initiatives must have monitoring mechanisms or periodic reporting that allow
progress toward objectives to be tracked; however, such monitoring must be consistent
with the circumstances and context in which each initiative is implemented.

Monitoring will be a shared responsibility between the company and the funded entities
and may include technical review spaces, risk analysis, and continuous feedback.

Companies must designate a responsible party to prepare these reports in accordance
with the guidelines of this policy.

Measurement and Evaluation

Investments must include specific, measurable, achievable, relevant indicators with
defined periodicity that enable the measurement of social impacts through different
impact measurement methodologies such as SROI, True Value, or social change
projections.

Where appropriate, companies may incorporate participatory measurement methods that
integrate the perspectives of the affected communities or organizations.

Disclosure and Transparency

Companies are responsible for transparently and clearly reporting their social investments,
including investment amounts and key indicators to verify progress, results, and impacts
achieved.

Disclosure of projects should also promote the exchange of knowledge generated from
investment experiences, as a means of strengthening the social ecosystem and building
shared value.

Communication of these projects must be aligned with the Corporate Communication,
Reputation, and Brand Policy and should focus on highlighting collective impact, capacity
building, and project achievements, avoiding narratives that are revictimizing or that
perpetuate stereotypes, paternalism, or dependency.

The instrumentalization of the image of individuals orimpacted communities, or any
strategy that compromises their dignity or privacy for corporate reputation purposes, must
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be avoided.

e The company will ensure full respect for privacy rights, intimacy, and the proper handling of
personal data of individuals and commmunities, in compliance with applicable data
protection and habeas data regulations in each country, as well as with the company’s Data
Protection Policy.

4. Governance of Social Development Investment

To ensure strategic alignment and compliance with the guidelines established in this policy for the
allocation and execution of social development investment, the following governance structure is
defined, aimed at ensuring consistency, accountability, and the generation of social value in the countries
where we operate.

Sustainability lead: Since each company within the SURA Business Group has a designated
sustainability lead, these individuals will receive specific training on the social development investment
policy to ensure a comprehensive understanding of it. Their responsibilities include supporting teams
throughout all stages of the investment cycle for those initiatives that fall within this type of investment.
This is intended to support the implementation of the policy at the local level, ensuring cultural and social
relevance and alignment with the policy from allocation to monitoring and disclosure. This role is also
responsible for promoting and facilitating the conditions required for such initiatives to be developed
across the different business units.

To fulfill these responsibilities, they may rely on sustainability teams in the case of SURA Asset
Management businesses, and on sustainability units in the case of Suramericana businesses.

Internal Sustainability and Corporate Governance Committees: Each of the corporate entities of
Suramericana, SURA Asset Management, and Grupo SURA has this type of committee. In relation to this
policy, their functions include adapting it to each company’s strategy and context; defining social
investment plans for cross-cutting issues across different businesses; ensuring strategic alignment of the
businesses with social investment priorities; monitoring the investment cycle for material investments,
according to each company’s definitions; supporting sustainability leads; and reporting progress and
results to the Sustainability Technical Committee.

Sustainability Technical Committee: This committee, which includes key members from the three
corporate entities, serves as a technical and advisory body. Its functions in relation to this policy include
analyzing trends, risks, and opportunities in socialinvestment; validating proposals for policy updates and
methodologies; promoting synergies across companies and territories; and monitoring key investments
and consolidated reports in order to provide recommendations to the Sustainability Committees and
ensure technical consistency and territorial relevance.

Board-level Sustainability and Corporate Governance Committee of Grupo SURA: This is the highest
body responsible for ensuring compliance with the policy. Its responsibilities include approving the
framework policy and its updates; defining strategic guidelines and ensuring alignment with the
corporate vision; overseeing the achievement of objectives and associated risk management; ensuring
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the integration of social investment into the Group’s strategy; and validating impact indicators and
consolidated reports.

Social investments under the Arts and Culture focus area may be supported by the Cultural Committee,
which will act as a body that provides guidance, proposals, and analysis of investments within this focus.
Regarding the SURA Foundation, the Board of Directors of the legally established foundations in each
country is the highest governing body in which strategic and general guidelines for the responsible
management of social investment are discussed, in alignment with this policy.

Additionally, given its expertise, the Foundation may participate in the social investment management
cycle as an advisory and guiding body for the management carried out by the companies.

Finally, this policy shall become effective upon approval by the Boards of Directors or equivalent
governing bodies of each of the companies.
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